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RBepublic of the Philippines

Pepartment of Education

Region VII - CENTRAL VISAYAS
SCHOOLS DIVISION OF BOHOL

Office of the Schools Division
Superintendent
July 19, 2026

DIVISION MEMORANDUM

No. 4-4\ s, 2026
REVALIDATION OF THE CONTINUOUS IMPROVEMENT (Cl) PROJECTS

To: Assistant Schools Division Superintendents

Chiefs CID and SGOD

Public Schools District Supervisors/Acting PSDSs
Elementary and Secondary School Heads

All Others Concerned

1. This office, through the Schools’ Governance Operations Division in partnership with the
Curriculum Implementation Division, announces the selected best Cl projects listed below:
CD 1 - Project L.E.N.S. (Leveraging Excellence through Nurturing Supervision)
Calape National High School, Calape District
CD 2 - Project DIGI-SUB (Digital and Game-Based Initiatives for Subtraction Mastery)
Busalian Elem. School, Talibon Il District
CD 3 - Project SCRIPTS

(Strengthening Comprehension Reading Interactively Through Playful Technology)
Montesuerte Elem. School, Carmen |1l District

. The above-listed schools shall be revalidated on Tuesday, July 21, 2026, by the members of the
Division CI Technical Working Group. The team will be composed of the members of the different
teams who validated the top three (3) CI projects in the three congressional districts on March 12,
2026. This is to ensure that the selection comes from the various coaches' lenses and their different
levels of expertise, which could be a good source of input for the tcam. The top one, Most
Outstanding CI Project, will represent Bohol Division in the Regional Pasidungog this year.

Since CI coaching is a year-round activity, this memorandum shall also serve as the official Travel
Order for coaches who need to conduct face-to-face coaching sessions in their assigned districts,
when necessary. The list of coaches’ assignments is attached for reference.

Schools are expected to have already initiated the first stage of their CI projects, as data from
various assessments are now available. In this regard, a challenge is posed to both schools and
their assigned coaches across the districts: to develop and deliver the most outstanding CI
projects in the upcoming CI season, this SY 2026-2027.
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9.

Service Credits and /or Compensatory Time-Off (CTO) shall be granted to the participants for
services rendered falling on either a holiday or a weekend in accordance with DepEd Order 23, s.
2003, Updated Guidelines on Grant of Vacation Service Credits to teachers and CSC-DBM Circular
No. 2, s. 2015, Policies and Guidelines on Overtime Services and Overtime Pay for Government
Employees, respectively.

The validation will take approximately 30 minutes, so the school ClI team must ensure that the
schedule of classes concerning the target learners and members of the school Cl team is well taken
care of. Please refer to the onsite validation guidelines found in the previous issuances.

Since transportation capacity is limited at the point of origin (SDO), the following members of the
Division Cl TWG shall join the revalidating team representing the three (3) CD teams, namely:

Cerlito Romero — PSDS, representing CD 1 validators
Lourdes Bongay — HT- representing CD 2 validators
Clemente Intong — PSDS — representing CD 3 validators
¢ Generosa T. Castillo — EPS- Division Cl Focal Person
Relevant expenses such as travel, food, accommodation, materials, and other incidentals incurred
during this division's onsite monitoring/re-validation shall be charged against school/division

MOOE, SEF, and other locally available funds, subject to the usual COA auditing rules and
guidelines.

This Memorandum also serves as a Travel Order.

10. For the guidance and compliance of all concerned.

11. Immediate dissemination of this Memorandum is directed.

FAY C. dD PhD TM, CESQV
ivision Superintenden

. . Behold...-’[\\
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YEAR ROUND COACHING ASSIGNMENT:

(i (b2 (b3
COACHES DISTRICTS COACHES DISTRICTS COACHES DISTRICTS
Ma. Rosanna S. | Alburquerque Ma. Zena ' Buenavista | Danilo Aton Alicia
Dablo Baclayon Ladaran  Buenavistall | Rachel Briones | Anda
. ‘ Candijay

Lourdes Bongay| Alburquerque Ana Marie Bien Unido Rachel Briones | Carmen | & I

Panglao Artiaga Pres. CPG
Maria Luisa Antequera Ivy B. San Isidro Marilou Arbasto | Batuan
Tolop Cortes Melencion ' Clarin

Dauis |
Alice Raganas | Cortes Randy Carmen lll Diodora Gabito | Bilar

Dauis Manlangit Dagohoy Sevilla

Maribojoc Sierra Bullones
Clemente Balilihan Virgilia Lofranco | Danao Ester Mingoc Dimiao
Intong Jr. Corella Vivian ‘* Duero

Sikatuna Samputon
Leah Vanessa | Calape Generosa T. Getafe | Antonio Buaya | Jagna
Balite Loon South Castillo Getafe Il Garcia

Loon North Ana Marie Hernandez

Artiaga .. Guindulman
Edjelbert M. Catigbian Ma. Theresa Inabanga North | Mia Marie Biliran | Loay
Tesorio Clarin, Carmen Il | Estorgio Inabanga South Loboc
Maria Mel H. | Tubigon West Vivian Sagbayan Cerlito Romero | Valencia
Belano Tubon East Samputon San Miguel Mabini
Pilar
Percy Torres | Talibon | &I Fermando Enad | Sagbayan Casiana Tatad | Lila
Amelita Credo | Trinidad | & II Analou S. Ubay | & II Virginia Gamil Ubay il
Gamay

® For Future implementation: Schools will submit the sim
(SIPOC) and the future state process of their CI
documentation to be reviewed for the next SY.
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