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SEARCH FOR THE 2o25 DEPED REGION vll MOsT OuTSTANDING EMproyEBs AND
PROGRAM IMPLEMENTERS

To:       Schools Division superintendents
All Others Concerned

I.          In consonance with DepEd Order No.  09,  s.  2002  entitled EsfabJishi.ng the Progrcm
on Award,s  and IricerLtives for Service Excellertce (PRAISE) in the Deparimerit Of Ed,ucation,
this Office issues the guidelines and criteria on the Search for the  2025 DepEd Region
VII Most Outstanding Employees and Program lmplementers.

2.         The search commences the established processes in the selection of the awardees in
the rewards and recognition program dubbed as "DepEd RO VII FASTDOwGOG' . It aims to
recognize and reward the Most Outstanding Employees and Program lmplementers for their
innovative  contributions,   superior  accomplishments,   and  heroic  deeds  in  the  service
contributing to the Ofrice efriciency and effectiveness.

3.         For guidance and reference, enclosed are the following:
a.   Enclosure No.  1-Awards Categories
b.   Enclosure No. 2- Updated Evaluation Criteria

4.         F`or the mechanics, evaluation criteria, forms, and other relevant information of this
undertaking, refer to Regional Memoranda 273,  s.  2020 and  141,  s.  2021.

5.        The deadline for the submission of nominations to the Regional office shall be on or
before  August  15,  2025.  The  nomination  documents per category shall be  submitted in
original copy  (long white folder),  and  soft copy (scanned in pdf format)  shall be uploaded
through this link: https:/ /tinyurl.com/2025PasidungogNominees.

6.           All  expenses  incurred  relative  to  the  conduct  of the  Screening  Process  and  other
related activities shall be charged to the .School/ Division/ Region Office funds/ Local funds,
subject to the usual accounting and auditing rules and regulations.

7.          For queries and clarifications, you may contact the HRDD  Office at 09457623193,
local  numbers  729  and  730,  and  look  for  Mr.  Misael  G.  Borgonia,  CES,  HRDD  or  Dr.
Reynaldo D. Anto, EPS,  HRDD.

8.         Immediate and wide dissemination of this Memorandum is desired.

tsrfuENo"5#eBc¥oErz[€D,RE,crsom
Regional Director
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Dofia  M.  Gaisano  St.,  Sudlon,  Lahug,  Cebu  City

Telephone Number: 639773295904 local 700
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Enclosure Nci.  1  to Regional Memorandum No. Qrfe+=L_ , s.  2025

SEARCH FOR THE 2025 DEPED REGION VII MOST OUTSTANDING EMPLOYEES AND
PROGRAIVI IMPLEMENTERS

Awards Categories

I.           Most outstanding Employees, Schools, and schools Division offices

In dividual Category School Category Schools Division OfficeCategory

1.   Most Outstanding 1.   Most outstanding 1.   Most outstanding
Teachers Elementary School Schools Division Office

a.    Key Stage  1-K-Gr.3 1.1.       Small                   to 1.1.       Small to Medium
b.   Key Stage 2-Gr. 4-6 Medium 1.2.      Large      to     Very
c.    Key Stage 3-Cir. 7-10 I.2.      Large    to    Very Large
d.   Key  Stage  4-Gr.11- Large

12 2.   Most outstanding
e.    SPEDK-12 Secondary School
f.     ALS 2.1.       Small to
9.   Multigrade Teachers Medium

2.   Most outstanding 2.2.      Large    to    Very
School Head Large

a.   Elementary
b.   Secondary

3.   Most outstanding
Teaching-Related
Personnel

a.   District office
i.   Public schools

District
Supervisor
(PSDS)

b.   Schools Division
Office

i.    Education
Program
Specialist        11
(EPS-
II) / Senior
Education
Program
Specialist
(SEPS)

ii.   Education
Program
Supervlsor
(EPS)

iii.   Chief
Education



Supervisor
(CES)

c.    Regional office
i.   Education

Program
Specialist        11
(EPS-II)

ii.   Education
Program
Supervisor
(EPS)

iii.    Most
Outstanding
Functional
Division   Chief
(Chief
Education
Supervisor
(CES)/Chief
Administrative
Officer (CAO)

4.     Most outstanding Non-
Teaching Personnel

a.    Level        1        (School,
Division & Region)

b.   Level        2        (School,
Division a Region)

5.   Most   Outstanding   3rd   Level
Offlcial

a.          Most       Outstanding
Superintendent

b.         Most outstanding
Assistant
Superintendent

11.         Most outstanding program Implementers

School Category Divi8lon Category
I. Adopt a School Program I. Brigada Opisina and 5S
2. Best DCP 2. Child Protection Policy
3. Child    Friendly    School    System 3. Continuous Improvement Program

(CF`SS) (GIP)
4. Continuous Improvement Program 4. Disaster     Risk     Reduction     and

(GIP) Management (DRRM)
5. Disaster     Risk     Reduction     and 5. Division    Monitoring,    Evaluation,

Management (DRRM) and Adjustment (DMEA)
6. Dropout       Reduction       Program 6. Learning a Development/Training

(DORP) & Development (L&D /T&D)
17. Gulayan sa Paaralan Program



School Category Division Category
8.       LearningAction cell (LAC)
9.       National Drug Education program

(Secondary and Elementary)
10.     School Governing council (SGC)
11.     School Monitoring,  Evaluation

and Adjustment (SMEA)
12.     School-Based Management (SBM)
13.    School-Based     Feeding     Program

(SBFP)
14.    Waste Management

7.   Learning Resource (LR) and
Functional Library Hub

8.   Mental Health Program
9.   OKsaDepEd
10. Policy and Research Program (PRP)
1 1 . Rewards and Recognition Program
12. Special  Curricular  Program  (SPS,

SPFL,  SFTVE, SPA,  SPS,  SPJ)
13. Teacher        Induction        Program

(TI P) / Induction        Program        for
Beginning Teachers IPBT

14.  Waste Management
15.Water and Sanitation (Wins)



Enclosure  No.  2  to  Regional  Memorandum  No. s.  2025

SEARCH FOR THE 2025 DEPEI) REGION VII MOST OUTSTANDING BMPLOYBES AND
PROGRAM IMPLEMENTERS

Updated Evaluation Criteria

I.   A. School Category

1.    BestDCP

CRITBRA RATING PERFORMANCE INDICATORS Output/
MEASURE MOVs

A. Compliance to Project Implementation (25°/o)

Timeliness of 3.0% Exemplary (4) Implementation is Laboratory
Implementation completed on or aheadofschedule,withnodelays. Schedules

Proficient (3) Implementation iscompletedwithminimaldelays(withinI-2weeksofplannedtimeline).

Basic  (2) Implementation isdelayedbutcompletedwithinareasonabletimeframe(uptoamonthl.

Needs Implementation is
Improvement ( I ) significantly delayed,causingdisruptionsinprogramactivities.

Resource 5.0% Exemplary (4) Resources (hardware, Laboratory
Utilization software, Schedule,

infrastructure) are fully Schedule of
optimized and well- Preventive
maintained. Maintenance

Proficient (3) Resources areadequatelyutilized,withminorissuesinmaintenanceoroptimization.

Basic  (2) Resources areunderutilized orexperiencesomemaintenanceissues.

Needs Resources are largely
Improvement ( 1) unused or poorlymaintained,affectingprogramoutcomes.

3.0% Exemplary (4) All faculty and staff are School
fully trained, Memorandum



cRITEEun RATING PERFO~CE INDICATORS Output/
MEASURE MOVs

Training and demonstrating /a'
Capacity excellent proficiency in Attendance,
Building utilizing the Training

computers. Matrix
Proficient (3) Majority of faculty andstaffaretrainedandusecomputerscompetentlywithminorguidance.

Basic  (2) Only some faculty andstaffaretrained,withlimitedproficiencyinusingcomputers.

Needs Little to no training
Improvement ( 1 ) has been conducted;faculty/stafflackbasiccomi)uterskills.

Integration in 8.0% Exemplary (4) Technology is Lesson Plan,
Curriculum seamlessly integrated Laboratory

into various subjects, Logbook,  (List
enhancing learning of subjects
outcomes. that integratestheDCPto

Proficient (3) Technology is
integrated into some enhance
subjects with positive learning and
leaming outcomes. facilitatedigitalskills)

Basic  (2) Limited integrationintocurriculum;somesubjectsincorporatetechnologyminimallv.

Needs Little to no integration;
Improvement ( 1) technology use isrestrictedtospecificareasorisminimal.

Monitoring and 3.OO/o Exemplary (4) Regular, thorough Monitoring
Reporting monitoring and and

accurate reporting are Evaluation
conducted, showcasing (M&E)  Plan
progress and and Report
challenges. (withSignature-

Proficient  (3) Monitoring and
reporting are Principal, DCP
conducted with minor Coordinator,
gaps, providing overall and Teacher
program insights. who utilizedDCP)

Basic  (2) Monitoring andreportingareirregular,withlimitedinformationonprogramprogress.



CRITERIA RATING PERFORMANCE INDICATORS Output/
MEAsun MOVs

Needs No consistent
Improvement (1) monitoring orreporting;progranstatusandchallengesareunclear.

Stakeholder 3.0% Exemplary (4) High engagement with Programme/Mi
Engagement all stakeholders, mutes of

including regular Meeting/Atten
feedback sessions and dance of
visible support. Stakeholders(Teachers,

Proficient  (3) Moderate engagement
with key stakeholders, Parents'
occasional feedbacksessionsareconducted. Community)

Basic  (2) Minimal engagement;stakeholdersareinformedoccasionallywithlimitedfeedback.

Needs No engagement;
Improvement (1)I stakeholders areuninformedorunawareofprogramactivities.

I. Impact |35%1
Student 10.0% Exemplary (4) Noticeable General
Academic improvement in Weighted
Achievement student's performance Average/Natio

across core and nat
technical subjects with Certification
high use of technology. (TESDA)/NATResult

Proficient (3) Moderate improvementinstudents'academicandtechnicalperformancewithconsistentuseofDCPresources.

Basic  (2) Minimal improvementinacademicandtechnicalperformance;limiteduseofDCPresourcesinclasses.

Needs No noticeable impact
Improvement ( 1 ) on academic andtechnicalperformance;DCPresourcesarerarelyused.

Teacher
5.0% Exemplary (4) Teachers fully Lesson Plan,

integrate DCP into Laboratory
Competency lessons and Logbook,  (List

demonstrate advanced of subjects



CRITERIA RATING PEREO~CE INDICATORS Output/
MEASURE MOVs

and
Ii

skills in using that
Integration          I technoloev. integrates theDCPto

Proficient  (3) Teachers integrate
DCP resources enhance
effectively into  lessons learning and
with  moderate facilitate
proficiencv. digital skills

Basic  (2) Teachers use  DCPresourcesinconsistently,withsomedemonstratingbasictechskills.

Needs Teachers lack
Improvement ( 1) confidence and skillstointegrateDCPresourcesintoinstruction.

Student
5.0%

Exemplary (4) High  studentengagementandparticipationintech-
Attendance/

Engagement Portfolio,
based  activities, A:INerds/and demonstratingenthusiasmandcreativity.Participation ParticipationinContest

Proficient (3) Moderate  studentengagementwith DCPresources;studentsparticipatewithsome"idance.

Basic  (2) Limited  studentengagement;studentsparticipateonlywhendirectedbvteachers.

Needs Little  to  no  student
Improvement ( 1 ) engagement in DCP-relatedactivities;resourceslargelyunused.

AdministrativeEfficiency 5.00/o

Exemplary (4) DCP has  significantlyimprovedadministrative

Digitization of
functions   record- Records,  Files,
keeping,  and reportingaccuracy. Forms, andTemplates

Proficient (3) DCP resourcessupportsomeadministrativefunctions,improvingefriciencvmoderately.

Basic (2) DCP resources areoccasionallyusedfor



CRITERA RATING pERFORMAnlcE INDICATORS Output/
MEASURE MOVs

administrative tasksbutimpactisminimal.

Needs No noticeable impact
Improvement ( 1 ) on administrativeefficiency;limited DCPintegration.

Technical
5.0%

Exemplary (4)i DCP resources arefullyfunctional,consistentlymaintained,andoptimallyutilizedacrossallareas.

Laboratory
Infrastructure Schedule a
and Resource Schedule of
Utilization

IR=Pntenance
Proficient (3) Most DCP resourcesarewell-maintainedandregularlyusedwithminorissues.

Basic  (2) DCP resources areusedoccasionally,withsomefunctionalityissues orlackofmaintenance.

Needs DCP resources are
Improvement (1) rarely used;  many arenon-functionalorpoorlymalntained.

Learning 5.0%

Exemplary (4) School environment ishighlytech-friendly,
Laboratory

fostering innovation Lay-out (5SEnvironment and interactivelearning. compliant)I

Proficient (3) School environmentsupportstech-basedlearningwithadequateaccesstoDCPresources.

Basic  (2) Limited  tech-friendlyenvironment;someDCPresourcesavailablebutnotwidelyaccessible.

Needs No  significant change
Improvement (1) in learningenvironment;  DCPresourcesareunderutilized.

C.  Sustainability (25% I

Exemplary (4) Equipment is fullyfunctionalwithnodountime;



CRITERA RATING PERFORMANCE INDICATORS Output/
MEASURE MOVs

Regular
7  ffJ/o

maintenance is Monitoring
Maintenance performed regularly Tool/
and Upkeep and  issues Preventive

are resolved promptlv. MaintenancePlan/
Proficient  (3) Most equipment is

functional; Laboratory
maintenance is done Schedule/
regularly with minor List of
delays in issue Functional
resolution. and Non-F`unctional

Basic  (2) Equipment has
occasionalmalfunc`tions;maintenance isinfrequent,causingsomedountime. Units

Needs Equipment is  rarely
Improvement (1) functional;maintenance  isinconsistent,leadingtosignificantusabilityissues.

ContinuousTrainingandSupport
7 ffJ/o

Exemplary (4) All staff are fullytrainedwithongoing
School

support, Memorandum
demonstrating high /a'
proficiency with DCP Attendance/T
resources. rainingMatrix/ List of

Proficient (3) Majority of staff are
trained with  somesupportavailable,showingmoderateproficiencywithDCPtools. Competencies

Basic  (2) Limited training isavailable;fewstaff areproficient,andsupportisoccasionallyavailable.

Needs Little to no training or
Improvement ( 1 ) support is available;moststafflackproficiencyinusingDCPresources.

Resource 5.0%

Exemplary (4) DCP resources are Lesson Plan,
maximally utilized Laboratory
across all subjects, Logbook,  (List

OptimizationandUtilization with equitable access of subjects
for all students that
and classes. integrates the



CRITERA EIATING PERFORMANCE INDICATORS Output/
MEASURE MOVs

I Proficient (3) DCP resources are DCP to
consistently used enhance
across  multiple learning and
subjects with facilitate
sufficient access formoststudents. digital skills

Basic  (2) DCP resources areusedinlimitedsubjects,withinconsistentaccessforsomestudents.

Needs DCP resources are
Improvement ( 1 ) rarely used in classactivities,withminimalornoaccessforstudents.

Budget 5.0%

Exemplary (4) A detailed and School
sufricient budget is Improvement
allocated for ongoing Plan/
DCP maintenance Monthly Cash

Requirements and repairs within the Register/  SIP
for Maintenance SIP. Budget
in SIP Proficient (3) A moderate budget is Allocation

allocated for DCP (Source:
maintenance,  covering MOOOE /
most required upkeep FrTA  /  S;FR   I
activities. others

Basic  (2) A limited budget isincludedforDCPmaintenance,insufficienttocoverallupkeepneeds.

Needs No budget is allocated
Improvement ( I ) for DCP maintenanceintheSIP,leadingtopotentialprograndegradation.

D.  Innovation `15O/ol

Creativity in 5.0%

Exemplary (4) DCP resources areusedinhighlyinnovativeways

Implemented
across  subjects, Projects /
enhancing learning Projec.t

Integration andengagement through Development/A`ctror`

uniciue  applications. ResearchusingDCP /
Proficient (3) DCP resources  are

integrated into Contest
multiple  subjects withsomecreative Awards



CRITERA RATING PERFORMANCE INDICATORS Output/
MEASURE MOVs

approaches that boostlearningandengagement.

Basic  (2) Limited creativeintegrationofDCPresources;usedinonlyafewsubjectswithminimalengagement.

Needs Little to no creative
Improvement ( 1 ) use of DCP resources;traditionalusesonlywithoutenhancingstudentengagement.

Impact On 5.0%

Exemplary (4) Innovationssignificantly improve
Implemented

students'  learning Projects /
outcomes,  skill ProjectLearning development,  and Development
digital /  A`ction
literacy. ResearchusingDCP /

Proficient (3) Innovations show a
moderate positive Output /
effect on students'learningoutcomesanddigitalliteracy. Awards

Basic  (2) Innovations have aminimaleffectonlearningoutcomes anddigitalliteracyImprovement.

Needs No noticeable impact
Improvement ( 1) on learning outcomesorskilldevelopmentfromtheinnovations.

Sustainability
5.0%

Exemplary (4) The innovation issustainablewith
Implemented

regular support and Projects /
resources;  can  be Project

of Innovation maintained long-term Development
with minimal /  Monthly
additional cost. Cash Register/(SupportedbyResolution,

Proficient (3)
'l`ne Innovation isgu|u°s€ar£;eb]ye;some

resources  are needed MOU, MOA,
for continued Contract-
implementation. Source:MOOOE  /

Basic  (2)
'l'he Innovation issomewhatsustainablegiugtn]rfi?cqaui{ersesources



CRITERIA EIATING PERTO~CE INDICATORS Output/
MEAstJRE MOVs

and support to FyTA  I  S;FH   |
continue. others

NeedsImprovement ( I ) The Innovation lacksieFrg:o=;nls:o:ul:1:tf,lL=nle:Fsimplementation.

8. Division Category

I. School Mental Health Program (SMHP)

CRITERA INDICATORS

SPECIFICNUMBEROFPOINTSASSIGNEDEACHCRITERION

MOVs

A. Compliance to Program/Project Standards and lmplementation Accomplishment
50%

A. I. Program/Project

I::ve£Ss::::io°cf£]zedmentalhealthpolicy

5

Copy of the signedDivisionPolicyorMemorandumonMentalHealth

Integration of

3

Training designs, slide
mental health decks, program reports
related concepts indivision-ledactivities/trainings highlighting MH topics

IEC Materials
2

Brochures, leaflets,tarpaulins,exhibits,

Standards Compliance slide shows, etc.
Establishment of

1

Screenshot of a
division-level Facebook page, photo of
Mental Health bulletin board, website
information feature, or a mental
platform (e.g., FB health corner at the
page, corner,bulletinboard) division office

Mental HealthHelpline/Helpdesk

1

Helpline contactnumbersorpictures ofthehelpdesk

Presence of

5

Accomplishment report
guidance of the guidance
office/mentalhealthreferralsystem office/referral system



CRITERA INDICATORS

SPECIFICNUMBEROFPOINTSASSIGNEDEACHCRITERIOIN

MOVs

A.2. Program/Project

Division Mental|HealthActionPlan

3

Action plan duly signedbytheSDS

Inclusion of mental

2

WFP duly signed by the
health activities intheDivisionWorkandFinancialPlan(WFP) SDS

Time-line of

15

Calendar of activities,accomplishmentreports,MOV'sof

activitie s with programs (national
actual suicide prevention
accomplishments month, mental health

ImplementationAccomplishment awareness month)

Timely submission

3

Accomplishmentreports,quarterly

of mental health reports, utilization
reports report

Utilization of thementalhealthProgramSupportFund

5

Budget UtilizationReport

Conduct ofPsychological FirstAidServices/MHPSS/MHFA

5

Division Memorandum,photosofactualPFA/MHPSS/MHFAsessions,listofparticipants,trainingcertificates(ifapplicable)

8. Impact
15%

8.1. Recognition &Awards Recipient of Mental

5

Certificate/ s ofrecognitionoraward,

Health photo documentation of
Recognition/Award the awarding ceremonyorannouncement

I.2. Scope of Division-wide roll

5

Accomplishmentreports,activitydocumentation,photosofdivision-ledrollouts

Implementation out of mentalhealth



CRITERA INDICATORS

SPECIFIC-BEROFPOINTSASSIGNEDEACHCRITERION

MOVs

implementationactivities
I

Communityextension/coverage

5

Accomplishment report,pictures

C. Sustainability/Adaptability/Replicability

10%

C.1. Teaching/ Non-
Regular

3

SDO-issued  memorandaormeetingnotices,

Coordinative minutes     of    meetings,
teaching Personnel Meeting of School attendance            sheets ,
Organization Mental Health photos                              or

Focal Persons documentation    of    themeetings

Knowledge

4

Division  memoranda  or
management training design, program
(Capacity Building, of  activities,   photos   or
Training) for SMHP videos   of   the   training,
coordinators/guidaneecounselors/advocates/nurses list of participants

C.2. Monitoring Evaluation &reportingprotocol

3

Evaluation forms,consolidatedreports

D. Innovation 15%

D.1. Research Action research orcasestudy

5

Copy of research paperorcasestudy

D.2.
Unique

10

Memoranda, videos or
strategies/approac pictures

P*ogra.in I ANL:tiwlfy I hes in
Project implementing theProgram

E. StakeholderSupport 10%



CRITERA INDICATORS

SPECIFICNUMBEROFroINTSASSIGNEDEACHCRITERION

MOVs

E.1. InternalStakeholders

I  Coordination

2

Activity documentation
between prograns (e.g., program design,
(DRRM,  LRP)  for minutes), photos of joint
MH program activities, inter-program
delivery memos
Learner-led groups

2

Club accomplishment
(e.g.,  SSG/SPG, reports, mental health
Barkada Kontra project proposals,
Droga, Supreme activity photos, club
StudentGovernment)initiateorsupportmentalhealthactivities reports

B.2. ExternalStakeholders

Parent-TeacherAssoc`iation(PI`A)

2

Relevant documents

Socio-

2

MOA's,  MOU's, other
civic/religiousorganizations relevant documents

Governmentofficials/agencies

2

MOA's, MOU's, otherrelevantdocuments

Non-governmentofficials/agencies

2

MOA's, MOU's, otherrelevantdocuments

Total 100%

3.Policy and Research Program (PRP)

CRITERA INDICATORS PERCENTAGESCORE Move

A. CoMPLIANCB To pROGRAm/PROJECT STANDARI) IMPI,EMENTATloN AND AccoMPLlsHMENT (25o/o)

A.I.
F`requency of streamlined  PRPinitiativesthatarecompliantwiththeResearchManagementGuidelines(RMG)

10%

PRP Implementation Plan
Program/Project (u]ith sire(Lmlmed iiiittattues
Standard ai i d                        sui)port
Compliance iiiechanisms on RM C`Ucle)

A.2. . Percentage   of  PRP   initiatives

15%
Accomplishment Report(iLjithDocumel\tedIiifer"ation)Program/Project accomplished    per    approved

ImplementationAccomplishment implementation plan

a. IMPACT (25%)



8.1.   Achievement Number of completed research

10%

Completed Research
of PRP objectives/ studies     with     disseminated Studies
goals results   and   utilized   findings (u)ith Dissemii iatron Actiiiities

for  plan,  program,  and  policv aiid Utilization Aduocacies

development on PAPs and policydei)eloDinent)

8.2.   Impact/ Percentage      of      enhanced/

15%

Program Accomplishment
outcome of the improved                intermediate Report
program to people outcomes or performance due (u)ith refoected data oil
and organization        I to the initiated research-based ei\hailced/  im|)rouecl

innovation,   intervention,   and utter"ediate outcoines
strategies (ind leaririltg  or workDerfiorlnanc.e)

C. SUSTAINABILITY ADAPTABILITY, REPLICABITY (20%1

C.1.  F`unctionalManagementStructure
Number    of    PRP    initiatives

5O/o

Activity  Completion
facilitated   and   organized   by Report/
the Research Committee Program CompletionReport

C.2.  OperationalM&EMechanism Frequency  of  monitoring  andevaluationactivitiesconductedinschools/CLCs
50/o M&E Plan and Report

C.3.  Replicable PRPinitiatives
Number    of    PRP    initiatives

10%
Approved Request/  Signed

replicated /         adopted         by MOA/  MOU between
relevant interested parties involved parties

D. INNOVATION (15%1

D.1  Unique  PRP

Frequency           o f          unique

15O/o

Streamlined PRP
strategies       employed       that Workflows,  Mechanisms,
streamline     work flows     and and Processes

Implementation promote          efriciency          in tlral result in erthanced
Strategies operations      leading      to      a and

successful project completion sustained clientsatisfiaction

E. STAKEHOI,DEBS' SUPPORT |15%|

a.1.  Forged

Nu mber        of       individu als /

15%

Signed MOA/  MOU on
organizations /            academic research partnerships
re search                   in stitution s betiueeit iiiiiolued parties

research suppo rting       the       program in the areas of resource
partnerships through     various     areas     ofpartnerships sI,,,n,,``1.capaatgljuilclil\g, f undilng ,etc.

TOTAL 100%

4. Rewards and Recognition (R&R) Program

CRITERA INDICATORS PERCENTAGESCORE MOVs

A.  COMPI,lANCE TO PROGRAM/PROJECT STANDARI) IMPI.EMENTATION ANI) ACCOMPLISHMENT        (40%|

A.1.

Fair         Selection         Proces s ,

20%

Written guidelines,
Tram sparent ,                unbiased meeting records, and
selection           criteria          and published procedures for

Program/Project procedures. fair selection, as well as
Standard survey results, feedback
Compliance forms, and engagementcomparisonreportsforimpactonmotivation.



A.2.
Percentage  of  PRP  initiatives

20O/o

Program Implementation
accomplished    per    approved Plan

Program/Project implementation plan Accomplishment Report
Implementation Activity Completion Report
Accomplishment Directory/DemographicProfileofAwardees

8. IMPACT 115%1
Achievement of Measure    the    attainment    of

15%

Verifv achievement
R&R objectives/ R&R  goals  and  evaluate   the through reports, tracking
goals and  . effects            on            employee documents, and feedback;
Impact/  outcome of pe rfo rmance                           and assess impact via
the program to organizational culture. performance evaluations,
people and surveys, retention, and
organization productivity metrics.
C. SUSTAINABILITY ADAPTABILITY, REPLICABITY  115%1

Functional
Identification and allocation of

150/o

Continuous          Qu ality
financial    resources    for    the Improvement     Strategic

Management Program. Process Employed
Structure and Implementation           of           a F`unding Source  (Budget
Operational M&E structured        approach        toongoingqualityimprovement reports    and    financial
Mechanism statements          showingallocatedfunds)

D. INNOVATION 115%1

Svstematic and
Frequ eney          of          u nique

15%

Bu dget              Utilization
strategies      implemented      to Report

U-nique R&R streamline      workflows      and Enhanced
Implementation enhance operational efficiency Implementation of the
Strategies fo r           succe ssful           proj ectc`ompletion. Policy (issuances,resolutions,etc)

E. STAKEHOLI)ERS' SUPPORT ( 15%)
Stakeholders Formal     agreements     (MOU),

15%

MOU, MOA,  Proof of
Involvement and detailed  commitments  (MOA), Monetary/Non-
sustainability and   proof   of   financial   and Monetary Support
Participation ofstakeholderson thefollowing:Planning,implementation,etc. non-financial support.

TOTAL 100%

5. Special Curricular Program

EACH INDICATORS STANDARD MEANS OF VERIFICATI0NS
CRITERIA POINTS/PERCENTAGE

I.             coMpl,IANCE To pROGRAn4 STA"DARDS AIND IMPLEMENTATI0N
ACCOMPI,ISHMENTS |35%|

A.Compliance Integration and 25% •       Recognition/Permit to
to Program Inclusion of the Operate from  the Region
Standards Enhanced or Government Legislation

Subjects/Speciric (3 pts)
accommodations/Trai •      Permit to operate from the
nings in the SDO (2 pt)
Curriculum •      Copyofthecurriculum

signed  by the EPS  Focal,
CID Chief and SDS /8 pts/



EACH
I            INDICATORS

STANDARD MEANS OF VERIFICATIONS
CRITERIA POINTS/PERCENTAGE

I                                                                                                                                                                                                                                                                                         iI

I

•      Content  Matrix of the
Enhanced
subjects/accommodations
/
integrations with  Learning
Competencies and
Outcomes /4 pts/

•       ListoftheQualiried
Faculty  teaching the
enhanced subjects
together with their resume
and corresponding
portfolio  (Degree
Certiricates, Trainings'
Attended,
Accomplishments) /5 pts/

•       ListofEquipmentand  its
logbook of utilization for
the last 3 years /3 pts/

•       Blue-printLay-outor
pictures of assigned
rooms/  laboratories
intended  for the  program
with  classroom  I.atio of
1 :40  (max)  /2 p¢s/

•       Copyofanyproofof
Curriculum/Program
Review every 3 years of
implementation attended
by Stakeholders/ industry
with attendance, minutes
of the meeting and the
agreed curriculum
adjustments or inclusion
(3 I,ts)

Implementation of Co- I oIX' •       Listofofficersand  By-
curricular Activities or Laws of the Organization
Advocacy activities to participated exclusively by
support the program Program/Class Learners

(2 pis)
•      Annual Activity  plan of the

existing organization  (for
the last 3 years) /2 pta/

•      Actual lmplementation  of
the  Propc>sed  Activities
(with accomplishment
report and write ups)  for
the \as` 3 years (4 pts)

•      Presence of school paper
actively organized  by the
Program Learners with
advisers/mentors /2 pts/

A.    IMPACT '25%'
Impact as Actual 15'yo •       Portfolio of
verified  in  the Accomplishments of (1  pt  for Accomplishment with
Accomplishmen the School/Program/ Division/LGU;  2 a.     Tableof
ts for the last 3 Learners and  F`aculty pts for Regional Accomplishment in
Years                          I in  Regic)nat,  National award; 3 points Chronological order

and International for National;  4 starting with the
Competitions for the points for current achievement
last 3 years International) for the last 3 vearsl



I                EACH INDICATORS STANDARD MEANS OF VERIFICATIONS
CRITERIA POINTS/PERCENTAGE

I

not to exceed  15 b.     Reflectthe
pointsOnlyDeped; awards/Place

achieved in the
competitic>n

Government c.      Special citation  for the
Organization/Ag school could  be
encies (LOU,DOST,DepBdICO'DENR,NBDA,PSHS,etc);andDepedapprovedactivitiesarecredited includedI

Impact as Alumni Tracer 10% •       Inventory of Graduates:
verified  from Inventory and  Study their Schools;  Courses;
the Graduates works and achievements
of the Program (from  the rirst batch down

to the most recent) /7pts/
•      Tracerstudyfromthe

school head or faculty /3
pis)

8.    SUSTAINABII,ITY /  ADAPTABII,ITY/  REPLICABII,ITV 115%1
Mechanism Mechanism adapted to 15% •       Copyofschool

sustain the program Improvement Plan
highlighting the School
Progi-am I Class        (3 pts)

•       CopyofAnnual
Implementation  Plan
highlighting the
Program/Class     /3 pts/

•      Copyofthe program
Monitonng and Evaluation
participated by the SDO,
District,  Faculty and
Student Leaders
(4 pts)

•       Minutesofthemeetingon
Monthly or Quarterly
highlighting on  the
discussion of Program
Targets,Issues,
Improvements, and
Progress (5 pts)

C.    INNOVATloN Ilo PTS)



I                BACH INDi5TA-TORS STANI)ARD MEANS OF VERIF`ICATIONS
CRITERIA POINTS/PERCENTAGE

New Ideas/ Innovation in the 5% •       C`opy of the curriculum
Principles Curriculum from  the  School Program
Applied Management and with focus on Enhanced

ImplementationI Subjects/trainings/
accommodations and
integration of unique
curricular offerings,
advance topics;  research,
1mmersion  special
trainings,  skill-based
course,  remedial and
community-based
inquiries (3 pts)

•       Creation of school website
with special part/tab on
Curriculum and school
programs and updates
that serves to inform the
parents and interested
parties (2 pts)

Innovation in  Learning 50/I •        Compilationc>f
Delivery Currlculum and Content

Mapping with  highlights
on Topics,  Learning
Delivery  (Strategies,
Approaches) ;  Equipment
to supplement the
topics/discussion;  and
varied leaming
assessments made /2 pts/

•       Innovation on  Learning
Applications (Softwares
and  Hardwares)  made by
the faculty supported by a
project Brief or research
brie[. (3 pts)

V. STAKEHOLDERS' SUPPORT (15%)
Stakeholders' Stakeholders' Support 8(X} •       ListofTrainings,
Involvement in Training and (1 pt per Seminars,  LAC  Sessions,
and Development engagement Events led  by the
Sustainability bu€ no€ to stakeholders (alumni,

exceed 8 pts) partner industries, NG0s,
cos, HEls) for the last 3
years

•      Must have an
accomplishment report
and  evaluation  of the
accomplished
event/engagement



EACH INDICATORS STANDARD MEANS 0F VBRIF`ICATI0NS
CRITERIA POINTS/PERCENTAGE

Resources Fundings received i  \l  `. •       Deed  of Donation
Generated from the stakeholders •       3ptsfor (notarized)  for the last

for the last 3 vears           I anaccumulatedyearlyamountof500,000uP.2ptsforloo-499,000(annual)•1ptfor50-99,000'annual' three years
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