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CONDUCT OF IPCRF TARGET SETTING FOR OSDS-ADMINISTRATIVE SERVICES, FY 2026 
To: All Non-Teaching Personnel in the Administrative Services 
1. To ensure alignment of individual performance goals with organizational objectives, allpersonnel under the Administrative Services Division are hereby directed to attend the live-inSeminar-Workshop for the Individual Performance Commitment and Review Form (IPCRF)Target Setting Workshop to be held on March 6-7, 2026 at the Vista Suites, Dao Dauis, Bohol.
2. The workshop aims to achieve the following:

• Align individual performance targets with the strategic goals and mandate of theAdministrative Services Division anchored on the OPCRF of the Schools DivisionSuperintendent.• Formulate SMART (Specific, Measurable, Attainable, Relevant, Time-bound) targets forall staff members based on their functional section plan.• Establish clear performance indicators and metrics to objectively measureaccomplishments throughout the rating period.• Finalize the Target Plan for 2026 of the Administrative Services to ensure compliancewith human resource management requirements.
4. Participants in the attached list are requested to bring their respective Individual activityplan and draft targets for review and finalization.
5. Meals, Accommodation and other incidental Expenses incurred shall be charge againstthe Division Office MOOE Funds, subject to accounting and auditing rules and procedures.
6. Transportation from the SDO to the venue is scheduled at 8:30 AM on March 6, 2026and return to SDO on March 7, 2026.
7. Immediate dissemination and compliance with this memorandum is desired.
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