Republic of tl)e ﬁblltppmes

Department of Education
REGION VII - CENTRAL VISAYAS
Schools Division of Bohol

Office of the Schools
Division Superintendent

January 5, 2026

MEMORANDUM
MLC SGOD-2026 02

TRAINING WORKSHOP ON STRATEGIC INVESTMENT AND THREE-YEAR ROLLING
PLAN FOR QBEDP - ALIGNED DEVELOPMENT PLANS

To: DEDP - QBEDP TWG:
Wilfreda O. Flor PhD
Jupiter 1. Maboloc PhD
Pablito D. Villalon
Evelyn H. Codilla PhD (Onsite)
Ma. Maya V. Tumalon PhD (Onsite)
Marites M. Cimeni PhD
Evelyn C. Marapao
Ma. Maulitte M. Yap (Onsite)
Marina H. Bernasor (Onsite)
Elizabeth J. Pido
Judith S. Apale
Neil John Jubahib
Kenneth Regene Blasco PhD

1. Attached is the Regional Memorandum, no. 1297, s. 2025, titled, Training
Workshop on Strategic Investment and Three-Year Rolling Plan for QBEDP -
Aligned Development Plans, which is self-explanatory.

2. The identified DEDP - QBEDP TWG are directed to attend the hybrid activity
with the online link

https://teams.microsoft.com/meet/44591506473842?p=1i9f7xP0S5z8 1VHgm5 .

3. Other four (4) identified DEDP - QBEDP TWG members will have onsite
attendance.

4, For your guidance and immediate dissemination.

FAY C R EdD, PhD TM, CESO
yools Division Superintendent

Address: 0050 Lino Chatto Barangay Cogon,
D"]ED Tagbllaran City, Bohol
Deped Bohol Division Telephone No.: (038) 411-2544
6 e emall Address: deped bohol@deped.gov.ph
BACONO PRISNIAS

MATATA__@ @ www.depsdbohol.org pe. 1




Bepublic of the Philippines AN17787

Department of Education
REGION VII - CENTRAL VISAYAS

2 28 PEC
Office of the Regional Director /
REGIONAL MEMORANDUM 2 6 DEC 7008
No. 1 N | s. 2025

TRAINING WORKSHOP ON STRATEGIC, INVESTMENT AND THREE - YEAR ROLLING
PLANS FOR QBEDP - ALIGNED DEVELOPMENT PLANS

To: Schools Division Superintendents (SDSs)
All Others Concerned

1 In line to the development of the Quality Basic Education Development Plan (QBEDP)
- aligned Regional Education Development Plan/Division Education Development Plan
(DEDP), this Office, through the Policy, Planning and Research Division, will conduct the
Training Workshop on Strategic, Investment and Three - Year Rolling Plans on January
5-8, 2026 at DepEd Ecotech Center, Sudlon, Lahug, Cebu City and via Microsoft Teams.

2. This hybrid activity serves as an avenue for Region VII Program Owners and DEDP
TWG to craft context-specific plans that reflect the Office’s current priorities, incorporate
evidence - based outcomes, adopt demand - responsive strategies, and set realistic and
attainable targets to ensure a more feasible education plan.

3. The REDP/DEDP Technical Working Group will join the activity virtually, however, we
enjoin the Regional Office Functional Divisions/Schools Division Offices to send the following
participants who need to join the activity onsite, namely:

a. REDP TWG;

b. Select Regional Office VII Functional Division representatives and/or Program
Owners;
Chief Education Supervisor - SGOD;
Chief Education Supervisor - CID;
Division Planning Officer; and
Senior Education Program Specialist/Designated — Planning and Research
Section.

I I - N e

4. The participants are requested to bring the initial Functional Division/SDO plans and
Outputs/Data from the last engagement on October 22-23, 2025 and Dec. 1-5, 2025,
respectively.

5. The Schools Division Offices are enjoined to set the indicative targets for the respective
QBEDP - aligned Development Plans.

0. The Program Management Team and participants are expected to observe the meal
schedules, to wit:

Dofia M. Gaisano 5t., Sudlon, Lahug, Cebu City
Telephone Number: {(032) 256-9466/639773295904 local 700

n DepEd Tayo Region VI @ region7.deped.gov.ph
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Enclosure No. to Regional Memorandum No. , 8. 2026
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7. Expenses for board and lodging, and supplies and materials incurred in relation to the

conduct of the activity shall be charged against RO MOOE (PPRD GASS), while the travelling
and other incidental expenses of the participants shall be charged against local funds, subject
to the usual accounting and auditing rules and regulations.

8. For details, enclosed are the following:
a. Enclosure 1 - Program Management Team;
b. Enclosure 2 — List of Select RO Participants and
c. Enclosure 3 — Indicative Program Schedule Matrix.

9. For queries, you may reach us through 0917-717-4965 and look for Ms. Helen D.
Sabino, CES - PPRD.

10.  For guidance and compliance of all concerned.
.‘

SALUSTIANO T. JIMENEZ JD, EdD, CESO III
Director [V

FYA/ PPR LY hdlss

Dofia M. Gaisano St., Sudlon, Lahug, Cebu City
Telephone Number: (032) 256-9466/639773295904 local 700
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Enclosure No. to Regional Memorandum No. , S. 2026

TRAINING WORKSHOP ON STRATEGIC, INVESTMENT AND THREE - YEAR ROLLING
PLANS FOR QBEDP - ALIGNED DEVELOPMENT PLANS
January 5-8, 2025
DepEd Ecotech Center, Sudlon, Lahug, Cebu City

PROGRAM MANAGEMENT TEAM

Program Director Dr. Salustiano T. Jimenez, Regional Director
Assistant Program Director | Atty. Fiel Y. Almendra, Asst. Regional Director
Program Manager Ms. Helen D. Sabino, CES - PPRD

Assistant Program Dr. Benjamin D. Tiongzon, CES-QAD
Managers Mr. Tomas T. Pastor, CES-ESSD

Ms. Ida F. Cabantan, CAO - ASD

Mr. Misael G. Borgonia, CES - HRDD
Ms. Merden L. Bryant, CES-FTAD

Ms. Maurita C. Ponce, OIC- CES-CLMD
Finance Officer Mr. Sylvio H. Sabino, CAO-FinD
Secretariat Mr. Rey P. Tan, EPS - PPRD

Ms. Ada G. Dayondon, PO IIl - PPRD
Ms. Sheena T. Comighud, EPS II - PPRD
Ms. Jasmine C. Sarsaba, Statistician - PPRD
Ms. Esther Jyill B. Espos, AO Il - PPRD
Ms. Crystel A. Habel, AdAs — PPRD

QAME Dr. Sofronio D. Paragoso, EPS-QAD
Dr. Cynthia A. Miro, EPS-QAD
Welfare Officers Dr. Rogelio Villamor, Medical Officer - ESSD
Dr. Melissa Paradela, Nurse - ESSD
Communication and Ms. Dimple F. Mancol, [CTU
Technology /Documentation | Mr. Wilfredo dela Cerna, Jr., ICTU
Team Mr. Lester Berdida, PAU
Mr. Kristian Pondar, ICTU
Learning Managers Ms. Mary Jane B. Feliciano, AO V - Planning and

Programming Division (PPD), DepEd Central Office (CO)
Mr. Piolo Martin M. Moreno, PPD — DepEd CO

Mr. Deryll 8. Santos, PPD — DepEd CO

Class Managers c/o HRDD

Process Observers c/o HRDD

Dofia M. Gaisano St., Sudion, Lahug, Cebu City
Telephone Number: (032) 256-9466/639773295904 local 700

B peped Tayo Region VI @ region7.deped.gov.ph




Enclosure No. to Regional Memorandum No.

, 8. 2026

TRAINING WORKSHOP ON STRATEGIC, INVESTMENT AND THREE - YEAR ROLLING
PLANS FOR QBEDP - ALIGNED DEVELOPMENT PLANS

January 5-8, 2025

DepEd Ecotech Center, Sudlon, Lahug, Cebu City

LIST OF PARTICIPANTS
NAME POSITION /FUNCTIONAL DIVISION

1. Dr. Salustiano T. Jimenez Regional Director
2. Atty. Fiel Y. Almendra Assistant Regional Director
3. Dr. Benjamin D. Tiongzon CES - QAD

4.  Miss Ida F. Cabantan CAO - ASD

5. Mr. Tomas T. Pastor CES - ESSD
6.  Mr. Misael G. Borgonia CES - HRDD
7.  Mr. Sylvio H. Sabino CAO - FinD

8. Ms. Helen D. Sabino CES - PPRD
9. Ms. Maurita C. Ponce OIC - CES - CLMD
10. Dr. Rey P. Tan PPRD

11. Ms. Ada G. Dayvondon PPRD

12, Dr. Sheena T. Comighud PPRD

13. Ms. Jasmine C. Sarsaba PPRD

14.  Ms. Esther Jvil B. Espos PPRD

15. Ms. Crystel Joy A. Habel PPRD

16.  Dr. Bryant C. Acar CLMD

17.  Mr. Cesar A. Restauro CLMD

18. Dr. Eduardo F. Omana CLMD

19.  Dr. Elaine F. Perfecio CLMD

20.  Dr. Juvelyn P. Otero CLMD

21.  Dr. Melona C. Lumantao CLMD

22. Dr. Roland C. Villegas CLMD

23.  D. Rosalie Pepito CLMD

24,  Dr. Mervin T. Arcillo HRDD

25. Ms. Johnelyn D. Valleser NEAP-R

26.  Dr. Cynthia A. Miro QAD

27.  Dr. Sofronio D. Paragoso QAD

28.  Dr. Rogelio Villamor ESSD

29.  Dr. Melissa Paradela ESSD

30. Engr. Noime C. Guillen ESSD

31. Mr. Ranilo Edar ESSD

32.  Dr. Grace B. Espos ESSD

33.  Ms. Johnnyline P. Jagdon ESSD

Telephone Number: (032) 256-9466/639773295904 local 700
n DepEd Tayo Region VII @ region7.deped.gov.ph

Dofia M. Gaisano St., Sudlon, Lahug, Cebu City




Enclosure No. to Regional Memorandum No. , S. 2026

TRAINING WORKSHOP ON STRATEGIC, INVESTMENT AND THREE - YEAR ROLLING
PLANS FOR QBEDP - ALIGNED DEVELOPMENT PLANS
January 5-8, 2026
DepEd Ecotech Center, Sudlon, Cebu City

INDICATIVE PROGRAM OF ACTIVITIES

TIME ACTIVITY PERSON RESPONSIBLE
Day O (Jan. 5, 2026) Arrival
Day 1 (Jan. 6, 2026)
8:00 AM - 8:30 AM Registration PPRD
8:31 AM - 9:30 AM Opening Program
= Philippine National
Anthem AVP

Ms. Jasmine C. Sarsaba

* Frogpes Statistician — PPRD

= DepEd Quality Policy Ms. Sheena T. Comighud
Statement EPSII - PPRD

= Acknowledgement of Dr. Rey P. Tan
Participants EPS - PPRD

Atty. Fiel Y. Almendra

« W . . . .
eicome Remarks Assistant Regional Director

Ms. Helen D. Sabino

= Rationale CES - PPRD

Dr. Salustiano T. Jimenez

* Inspirational Message Regiofial Direstor

* Program Schedule Matrix | Ms. Ada G. Dayondon

and Norm Setting PO III - PPRD
. o Ms. Helen D. Sabino
9:31 AM - 9:45 AM QBEDP CES - PPRD
9:46 AM - 10:00 AM Health Break
10:01 AM - 11:00 AM Mr. Piolo Martin M. Moreno

Discussion on the Crafting of the

Strategic Plan PPD - DepEd CO

11:01 AM - 11:59 AM ; Mr. Piolo Martin M. Moreno
Workshop on the Crafting of the PPD - DepEd CO

Strategic Plan

12:00 NN - 1:00 PM LUNCH
' g Continuation of the Workshop on | Mr. Piolo Martin M. Moreno
A1 FM -2:00 PM the Crafting of the Strategic Plan | PPD - DepEd CO
3:01 PM - 3:15 PM Health Break
Mr. Piolo Martin M. Moreno
3:16 PM - 4-30 PM Presentation and Cliniquing of Me. Daryll 5. Huptes

Ms. Mary Jane B. Feliciano
PPD - DepEd CO

Strategic Plan

Dofia M. Gaisano St., Sudlon, Lahug, Cebu City
Telephone Number: (032) 256-9466/639773295904 local 700

n DepEd Tayo Region Vii @ region’.deped.gov.ph




Enclosure No.

to Regional Memorandum No.

, 8. 2026

Mr. Piolo Martin M. Moreno
Mr. Deryll S. Santos

Ms. Mary Jane B. Feliciano
PPD - DepEd CO

4:31 PM - 4:50 PM Q&A
Moderator:
Dr. Rey P. Tan
EPS - PPRD

4:51 PM -4:55 PM Daily Evaluation PPRD

4:56 PM - 5:00 PM Closing Prayer PPRD

. . Presentation on the Identified

4:31 PM - 4:55 PM Gaps and Priority Areas SDOs

4:56 PM - 5:00 PM Daily Evaluation PPRD

Day 2 (Jan. 7, 2026

8:00 AM - 8:15 AM Management of Learning PPRD

8:16 AM - 10:00 AM

Discussion on Investment

Ms. Mary Jane B. Feliciano

Planning PPD - DepEd CO
10:01 AM - 10:15 AM Health Break
A6 AN — 11- Workshop on Investment Ms. Mary Jane B. Feliciano
AR~ LEX00 Joe Planning PPD - DepEd CO

11:01 AM -12:00 NN

Presentation and Cliniquing of

Mr. Piolo Martin M. Moreno
Mr. Deryll S. Santos

Ms. Mary Jane B. Feliciano
PPD - DepEd CO

AR Moderator:
Ms. Jasmine C. Sarsaba
Statistician - PPRD
12:01 PM - 1:00 PM LUNCH

1:01 PM - 2:00 PM

Discussion on Three — Year
Rolling Plan

Mr. Deryll S. Santos
PPD - DepEd CO

2:01 PM - 3:00 PM

Workshop on Three - Year
Rolling Plan

Mr. Deryll S. Santos
PPD - DepEd CO

3:01 PM - 3:15 PM

Health Break

3:16 PM - 4:00 PM

Continuation of the Workshop on
the Three -~ Year Rolling Plan

Mr. Deryll S. Santos
PPD - DepEd CO

4:41 PM - 4:55 PM

Presentation and Cliniquing of
Outputs

Mr. Piolo Martin M. Moreno
Mr. Deryll S. Santos

Ms. Mary Jane B. Feliciano
PPD - DepEd CO

Moderator:

Ms. Ada G. Dayondon
PO [II - PPRD

DequD u

BACONC PILIFPINAS

n DepEd Tayo Region VII

Dofia M. Gaisano St., Sudlon, Lahug, Cebu City
Telephone Number: (032) 256-9466/639773 295904 local 700
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Enclosure No. to Regional Memorandum No. , 8. 2026

4:56 PM - 5:00 PM Daily Evaluation and Closing PPRD
Prayer
Day 3 (Jan. 8, 2026)
8:00 AM - 8:15 AM Management of Learning PPRD
Program Owners
8:16 AM - 10:00 AM Refinement of Outputs
SDO TWG
10:01 AM - 10:15 AM Health Break
Presentation of Strategic, Program Owners
10:16 AM - 12:00 NN Investment and Three - Year
Rolling Plans SDO TWG
12:00 NN - 1:00 PM LUNCH
Presentation of Strategic, Program Owners
1:01 PM - 3:00 PM Investment and Three — Year
Rolling Plans SDO TWG
. _ A . Helen D. Sabino
3:00 PM - 3:30 PM Next Steps CES - PPRD
3:31 PM - 4:00 PM Evaluation and Closing Program | PPRD

Dofa M. Gaisano St., Sudlon, Lahug, Cebu City
Telephone Number: (032) 256-9466/639773295904 local 700

n DepEd Tayo Region VIl @ region7.deped.gov.ph




