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DIVISION MEMORANDUM
Ole , 8. 2026

No.

To:

January 7, 2026

CONDUCT OF ALS CALENDAR YEAR 2026 PROGRAM
IMPLEMENTATION REVIEW AND TARGET SETTING

Assistant Schools Division Superintendent
Chief, CID and SGOD

Education Program Supervisors

PSDS/ APSDS

School Heads

All Others Concerned

. The Alternative Learning System (ALS) plays a vital role in ensuring

inclusive and equitable access to quality education for out-of-school
youth and adults. In line with the Department of Education’s thrust to
strengthen evidence-based planning, monitoring, and accountability,
this office shall conduct the ALS Calendar Year (CY) 2026 Program
Implementation Review and Target Setting on January 8-9, 2026
at the Panda Tea Garden. This activity aims to assess the
implementation status, accomplishments, challenges, and best
practices of ALS programs for the previous cycle and to collaboratively
set realistic, data-driven targets for CY 2026 aligned with national and
division priorities.

. The objectives of this activity:

Review and evaluate the implementation of ALS programs, projects, |
and activities based on CY 2025 performance and existing data,

Identify gaps, challenges, and priority areas in ALS delivery,
including access, participation, completion, and learner performance;

Highlight best practices and innovative strategies in ALS
implementation at the district and school levels;

Align ALS plans and targets with DepEd policies, the Basic Education
Development Plan (BEDP), and division strategic directions;

* Set clear, measurable, and achievable ALS targets for Calendar Year
2026 to guide program implementation, monitoring, and support
mechanisms; and
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[l Strengthen collaboration, accountability, and shared ownership
among ALS implementers and key stakeholders.

3. Participants of this meeting are: ALS Focal Person and Education Program
Specialists II for ALS.

4. This memorandum also serves as a TRAVEL ORDER.

5. Immediate and wide dissemination of this memorandum is desired.

FAY C. LU

EdD, PhD. TM, CESO VI
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