


REGIONAL MEMORANDUM
No.          '              s. 2025

INvlTATION TO Tlm cONDucT OF PROGRAM ImLEMENTATION REvlEw:
«mAI,THy LEAIRERs, BRIGHTER FUTREs" oNcolwG p  o.)ECTS

To :       Schools Division superintendents
Assistant Schools Division Superintendents
All Others Concerned

1.         The National Dairy Authority (NDA) will conduct a program lmplementation Review
(PIR) with the theme Heaztfeg/ I¢amers, Brighter Ft.tz.res" on October 10, 2025, from
8:00 a.in. to 5:00 p.in. The venue will be announced later once confirmed.

2.         This activity focuses on the ongoing projects of the NDA and aims to evaluate current
initiatives,  identify  key  areas  for  improvement,  and  strengthen  partnerships  with  the
Department of Education's School-Based Feeding FTogram (SBFP). Furthermore, it seeks
to  discuss  and review critical  aspects of program implementation,  including challenges
encountered, best practices observed, and future directions for continuous enhancement.

3.         The NDA is inviting the DepEd Redional office VII school-Based Feeding Program
(SBFP) Regional and SDO personnel/focals to participate in the said activity.

4.         Travelling  and  incidental  expenses  incurred  in  relation  to  this  activity  shall  be
chargeable against the SBFP Ftogram Support F\ind, subject to the usual accounting and
auditing rules and regulations.

5.         For information, guidance and compliance of this Memorandum is hereby directed.
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SAI,us'rIANo T. .mENEz -D, EdD, cESo Ill

Director IV
Regional Director

hefia M. Gaisano St., Sudlon, Lahug, Cebu City
Tdephone Number: 639773295904 local 700
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W.  ar.  pl.ased  to  lnvite  you  to  a  Prograni  lmpl.memation  Rc`/iowr  (PIR)  w`th  th.  th.in.:
-»ealtbyLcamcrs,Brlfl.I.rFtitures.loroiiron&®in8prorects.Th.event.mtstoevJluatctJie
cfrocdv.bee or our  ITiit)atives. iderltlfy areas for lmprov.mcnt, .nd strength.n  p.rm.rships
amorig stokeholdcrs.
• D.tc: October 10. 20Z5
• Timc: 8:00 AM to S:OO PM
• V.nu.: TRA
Duriri8 LJic rcvicw. w¢ will dlscuss key .spects of pTo€ram lmplemcnutlon. if`cluding ch.llengL`s.
b.st pr]ctlccs. and fufur. dir.ctiofls. Your partfapetlon arid inslgivts ar. Invalpable in .hapmg th.
ru`ur. of our progr.ms.
Ob|edves
• Evalu.I. program Off.ctlvcn.ss and idcn`Ify arc.s for Improvement
• Strerigthen palm.rchlfls among D.pEd. DSW'l). milk suppll.rs. and stakchold.rs
• Dcv.lop .ction plaris and (im€Ilrics Tor ru`urc jmplcmcnution
Expected oiitputs
• Program ]mplcmcnLation rcvlcw report
• AclJon plant And nm.lin.i
• Stl.ength€ned partiicrsh.ps among sukeholdi.rs

Wc look (orw3rd (a your aclive parric`patlon and i'on`ributlori to th. Success or this ev.nl P{ease
conflm your attend.nc. kyy September 30, 2025. Thank you for your d.dicat]on to Improving

Acun8 Dt'partn`€m Mamg.r
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is ccrtifled dccording to lsd 9001
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