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FI.EZBBILITY IN TIE TIMBLIHE AND SCHEDULE 0F CIABSRO0H OBSERVATIONS
FOR scHooL YEAR (sT) 2o25-2o26 UNDBR TIE HULTI-YEAR mrs FOR
TEACHERS PURSUIAVT TO DEED HBHORAI\lDUIH {DM) NO. 089, S. 202S

To:       Schools Division superintendents
Assistant Schools Division Superintendents
All Others Concerned

I.       Attached  is  DM-OUHROD-2025-2831  from  Undersecretary  Dr.  Wilfredo  E.  Cabral
regarding the Flexibility in the Timeline and Schedule of Classroom Observations for School
Year   (SY)   2025-2026   under  the   Multi-Year   PMES   for  Teachers,   pursuant   to   DepBd
Memorandum (DM)  No.  089,  s. 2025.

2.     This  Memorandum  is  issued  to  provide  additional  guidance  and  clarification  on
provisions concerning the classroom observation schedule, considering that the release of
DM No. 089, s. 2025 coincides with the conclusion of the Second Quarter of SY 2025-2026.

3.      It contains provisions on the following:

3.1  Flexibilirty irL the sched:ale Of classroom observation;
3.2 Flexibtlirty in the demorLstrafion Of Classroom Observable lndieators (cols);
3.3 Measure Of timeitness for Classroom Observable lndiea:tors (cols) in the SY 2025-

2026.

4.       Immediate dissemination and compliance with this Memorandum are hereby directed.
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TO
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DATE

Undersecretaries
A8siBtant Secretaries
Bureau alid Service I}irector8
Regional Directors
Schools Division Superintendents
All Others Concerned

:   wtLFREwhtAk=fi%b4ndse er AM
Undersecretary      `. ```.
Human Resource and Organizational Development -
FLBxlBILIT¥    IN    THE    T"ELrm    Arm    scHEDul,B    oF
CIASSROOM  OBSERVIITIONS  FOR  SCHOOL  YEAR  (SY)  2025-
2o26   unDER   .rRE   hrmTI-rm]m   -   FOR   TRAcmRs
puRsuANT TO DEPED mEMORANDun (DM) NO. 089, a. 2025

:    09 0ctober2025

fursuant to DepEd Memorandum  PM)  No.  089,  s.  2025,  titled  Gndettrues on the
Mtt!ti-yecirPerformcueeManagementaridELlahoafronSgrstem/orTeachersj}omSchoo!
years 2025-2026 fo 2027-2028, this Memorandum is issued to provide additiorfu
guldanceanddarificationonplodelonsconcemingthech88roonob8ermtlon
Schedule,giventhatthereleaseofDMNo.089,s.2025coincideswiththeconclusion
of Second Quarter Of SY 2025-2026.

A.  Flealbmty in the Schedule Of Classroom observation

Classroom observations conducted during the First Quarter and Second Quarter
priortotheissuanceofDMNo.089,2025,shallbeconsideredasfirstfull-period
claLssroom observation, provided that:

a.   The classroom observation was conducted for a full-period session;
b.  The Observation Notes Fom was  duly accomplished and  signed ty the

Observer; and
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c.   The conduct Of the classroom observation was agreed upon by the observer
and the teacher.

Furthemore, the fist full-period classroom observation may be conducted up to
the Third Quarter.

The  conduct  of  second  fun~period  classroom  observation  shall  still  remain
scheduled to be conducted in the Third Quater or Fourth Quarter.

Now'I`inelinefiortheFulLpe].iodClassroomObseruedo:nsinSY2025-2026

TASK/Acrmrv SCHEDUI,E

i3t Full-period co Duringthe  lst or 2nd Quarter     a ore
and ctfter the issuance Of DM 089, s.

2025/, up to the 3rd Quarter Of
SY 2025-2026Duringthe3rdor4thQuarter of

2nd Full-Period CO
SY 2025-2026

a.  Fleril.mty  in  the  Demon8tmtion  of Classroom  Observable  Indicators
'COI8)

Classroom Observable Indicators (Cols) tha.t were not demonstrated during the
first  full-period  cl-Com  observation  conducted  in  the  First  and  Second
Quarters prior to the  issuance of DM No.  89,  s.  2025,  shall be included and
demonstrated in the Second full-period classroom observation to be conducted in
the Third or Fourth Quarters.

Meanwhile, COIs, scheduled in the second fun-period classroom observation, that
were already demonstrated in the fist full-period classroom observation prior to
the issuance of DM No.  89,  s.  2025,  shah be considered validly observed, and
teachers  are  not  required  to  re-demonstrate  them  in  the  second  full-period
classroom observation.

However, teachers may opt to re-demonstrate these COIs during the second full-
period classroom observation, at their discretion.

For  Indicators  scheduled  both  in  the  first  and  second  full-period  classroom
observations, such as 1.1.2,I.4.2, and 1.5.2, these shallbe non-negotiable to be
demonstrated in both classroom observ&tion periods.

C.  Measure Of Timelinees for Classroom Observable Indicators (Cols) in the
SY 2025-2026

With  the flexibility in the  schedule of classroom observations,  the  "meline88
measure for the COIs in the SY 2025-2026 shall not be included as performance
measure and, therefore, need not be rated.
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AI provision in this Memorandum shall only be applicable for SY 2025-2026.

For  more  information,  please  contact  the  Bureau  Of  mman  Resource  and
Organhatlonal Development, 4th Floor, Mabiri Building, Department Of Education
Central  Office,  DepEd  Complex,  Meralco  Avenue,  Pasig  City  throuth  email  at
bLeff2d=±rdg3Bggpeduerfe± or at telephone number (o2) 847o-663o.

This directive takes immediate effect upon the issuance of this Memorandum.

Copy Furnished:

oFFlcE oF Tlm SECRETARY

DQSEi,

Address:Rcom102RizalBldg„DepEdComplex.MeralcoAve..PasigCity.MetroManil

Telephoi`e Nos.: 8637-7206
Emaq Address: usec.hred@deped.8ov.ph
Webske: https://`hr`^rw.deped.gov.ph
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