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Onice of the Regional Director

REGIONAL MEMORANDUM
No.       ®    i`,\   -a.2025

1   2    SLJ     20Z5  '

PROGRAM IMPI,EMENTATI0N REVIEW 0N CI,IMATE CHANGE ADAPTATION AND
MITIGATloN/GULA¥ArT sA PARALAN PROGRAM AND INTEGRATED SCHooL

NUTRITION MODEI, (ISNM)

To:       Schools Division superintendents
Region and Division DRRM Coordinators
All Others Concerned

1.         This office, through the Education support services Division (ESSD), will conduct a
Program     Implementation     Review     (PIR)     on     Climate     Change     Adaptation     and
Mitigation/Gulayan  sa  Paarlan  Program  (GPP)  and  Integrated  School  Nutrition  Model
(ISNM)  on  October 21-24,  2025 at DepEd Ecotech Center,  Sudlon  Lahug,  Cebu City with
the following objectives:

a)   Evaluate the status of program implementation of their respective Division Ofrices
b)   Provide updates on the Gulayan sa Paaralan Program related activities
c)   Utilization of GPP downloaded funds
d)   Review implementation and monitoring plan
e)   Promote climate-smart agriculture and sustainable famiing practices to mitigate the

effects of climate change.
f)    Validation of Division best implementer of climate change Adaptation and Mitigation

(CCAM) related activities.

2.         The following personnel are requested to participate in the said activity:

Office Gpp/ISNM FOcal ISNM I,ighthouse School (Focal/School
Headl

RO
Dr. Grace 8. Espos
Ranilo L. Edar
Ashlev Nova Tiengo
Sharch Mie Alcavde

Bogo City Denver Monterde Ia Paz Elementarv School
Bohol Imil Parfus-Bugue Aguining Elentarv School
Carcar City Nezza Rienne Sararia Roberto S. Sato MHS
Cebu Mary             ClaudetteCanangga Maya Elementary School

Cebu City Sem Anthony Bael Don    Vicente    Rarna    Memorial    Elementary
School

City of Naga Benjamin D. Salvador Cogon Elementary School
Danao City Jesvie Mac Catubig Guinacot Integrated School
Lapu-lapu City Edelvn S. Arong Pusok Elementary School
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Mandaue City Exekier Bongo Mandaue Central Elementarv School
Tagbilaran Citv Rowena L. Pizaras Cogon Elementary School
Talisav City Moonyeen T.  Pelavo Jaclupan Elementarv School
Toledo City Elizalde Tangoan F\ilgencio Dolino Elementary School

3.         The  Division  focal  person  participants  are  required  to  do  the  following  pre-work
activities:

a)   Physical and F`inancial Report
•    Total number of kilograms of vegetables produced, sold, and in feedings
•    Total number seedlings propagated (name, planted and distributed)
•    F\ind utilization

b)   Climate Change Adaptation and Mitigation (CCAM Evaluation Result)
c)   Bottlenecks, logs, issues, concerns, (BLICs)
d)   Best practic'es
e)   Catch-up plan

4.         The pilot schools on Integrated school Nutrition Model  (ISNM)  are also required to
do the following pre-work activities:

a)   Physical and Financial Report
•    Total number of kilograms of vegetables produced, sold, and in feedings
•    Total number seedlings propagated (name, planted and distributed)
•    Fund utilization

b)   Climate Change Adaption and Mitigation (CCAM Evaluation Result)
c)   Bottlenecks, logs, issues, concerns, (BLICs)
d)   Best practices
e)   Catch-up plan

5.         The first meal will be lunch on october 21, 2025 while the last meal will be lunch on
October 24, 2025.

6.         Transportation and other related expenses of the participants  shall be chargeable
against  MOOE  or  any  locally  available  funds  while  food  and  accommodation  shall  be
chargeable  against  Regional  M00E  and  DPRP  allocation  for  Regional  Climate  Change
Caravan subject to the usual accounting and auditing mles and regulations.

7.         For questions or clarifications, please contact Mr. Ranilo L. Edar through his mobile
phone no.  09171566073.

8.         Immediate and wide dissemination of this Memorandum to all concerned is desired.
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SALUSTIANO I. .IMENEZ JD, EdD, CESO Ill

Director IV
Regional Director
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