Republic of the Philippines
PBepartment of Education
REGION VII - CENTRAL VISAYAS
Schools Division of Bohol

Office of the Schools Division
Superintendent

DIVISION MEMORANDUM
No. §63 ,s. 2025 August 19, 2025

MONITORING OF ACTIVITIES FOR PROJECT SHARE
(Selecting, Harvesting, Acknowledging, and Rewarding Excellent Varied Instructional Learning Resources)

TO: ASDS
Chiefs CID and SGOD
Education Program Supervisors
Public Schools District Supervisors / OIC PSDS
Elementary and Secondary School Heads, Public and Private
All Others Concerned

1. Attached is Regional Memorandum No. 0786, s. 2025 ¢ Monitoring of Activities for
Project SHARE ‘of which the content is very self-explanatory.

2. This office, through the Curriculum Implementation Division, issued a follow-up
memorandum via DM No. 527 s. 2025, reminding the district writers and QA members
of the adjusted timeline of activities to facilitate efficient conduct thereof.

3. Also enclosed is the assignment of subject area by districts, number of writers, and QA
members who, by this time, must have been ready or have started the pilot testing phase
of their IPlans.

4. Public Schools District Supervisors are expected to update the SDO on the iPlans’ status
of accomplishment, as the region requires these to track progress and for possible
technical assistance.

5. Identified Division QA members by subject area as recommended by the Education
Program Supervisors, and the district QA team and writers identified by the Public
Schools District Supervisors shall be released in another memorandum. This is for the
PSDSs to follow up and validate these writers and their outputs.

6. Immediate and wide dissemination of this memorandum is directed.

%A%Rm EdD, PhD TM CESO

OIC - Schools Division Superintendent

Address: 0050 Lino Chatto Drive Barangay Cogon,
Tagbilaran City, Bohol

Telephone No.: (038) 411-2544

Email Address: deped.bohol@deped.gov. ph
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REGIONAL MEMORANDUM
No. o 3s-2025
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MONITORING OF ACTIVITIES FOR PROJECT SHARE
(Selecting, Harvesting, Acknowledging and Rewarding Excellent
Varied Instructional Resources)

To:  Schools Division Superintendents
Assistant Schools Division Superintendents
All Others Concerned

1. Relative to the adjusted timeline for the implementation of Project SHARE, this Office,
through the Curriculum and Learning Management Division (CLMD), requests the Schools
Division Offices (SDOs) to monitor and report their conducted activities by accomplishing
this designated online dashboard: https://tinvurl.com/55ev53vp.

2. The purpose of this monitoring is to track progress, ensure timely compliance with
the scheduled activities, and identify areas that may require technical assistance or further
support from the Regional Office.

3. The SDO Project SHARE Focals and Learning Area Supervisors are requested to
regularly update the dashboard in accordance with their actual accomplishments and the
prescribed timeline of activities.

4, For inquiries, please contact Dr. Bryant C. Acar, Education Program Supervisor in
Science and Project SHARE Focal at bryvant.acana deped.gov.ph or +639773295904 local
717 or 718.

5. Immediate dissemination and compliance with this Memorandum are directed.

* s?rgvﬁuﬂo T. JIMENEZ JD, EdD, CESO III

Director IV
Regional Director

ST/ FYA/CLMD/ EBEA fbea

Dofia M. Gaisano St., Sudlon, Lahug, Cebu City
Telephone Number: 639773295904 local 700

n DepEd Tayo Region Wil . region7.deped.gov.ph
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Adjusted Project SHARE Timeline

Dovelopment’ Harvesting of 1Plans by mghpeforming teachers une 15 August 5, 2025 ﬁ
Quality assutance by schoollevel QA team August 5 August 24, 2025 |
School Level . , e ' e |
Field testing of iPlans by teachers and learners August 25 September 1 2026 |
Final review and revision of iPLlans based on field test results F‘-vptmnhm 110, 2025
e T e T ——
k)w;suon—level quality assurance by SDO QA Team }Semember 11-September 25, 2025 |
|
pDMslon Level Review and revision of (Plans eptember 25-October 5, 2025 ]
ndorsement of iIPlans (Version 03) 1o Reqgional Office October 11-15, 2025 f
. |
Fegional-tevei quality assurance by Regional QA Team October 16-31, 2025
Review and revision of iPlans : INovember 318, 2075
Submission of finalized (IPlans (Version 1.0) to Depkd RO L'
Fepository ovember 1925, 2025
Regional Level _
Issuance of Specialty Clearance for all approved iPlans Plovember 26-27,2025 !
i
Belection of BestiPlans L\lovember 27 December 12, 2025 f
Recogmtion of iIPlan contnbutors through IPOWER Awards Lecember 19, 2025 J‘




PROJECT SHARE BOHOL
ASSIGNMENT OF iPLAN PREPARATION

CD 1 and 4 districts from CD 2

| COMPETENCY COMPETENCY COMPETENCY
fe NO./SUB- NO. OF NO. OF NO./SUB- NO. OF NO. OF VALUES NO./SUB- NO. OF NO.OF
DOMAINS |WRITERS| EVALUATORS | FILIPINO DOMAINS |WRITERS| EVALUATORS EDUC DOMAINS |WRITERS| EVALUATORS
1&2 3 2 Loon North 1&7 3 2 Dauis 1 4 1
3&4 3 2 Loon South 2 3 1 Panglao 2&3 4 2
5&6 3 2 Maribojoc 3 3 1 Calape 4&5 4 2
7&8 3 2 Cortes 4 3 1 Tubigon East 6 3 1
9 &10 2 2 Catigbian 5 3 1 Tubigon We 7 3 1
11 1 1 Antequera 6 3 1
12 1 1
13 1 1
14 1 1
TOTAL 14 18 14 7 18 7 7 18 7




PROJECT SHARE BOHOL

ASSIGNMENT OF iPLAN PREPARATION

CDh2
COMPETENCY COMPETENCY
NO./SUB- NO. OF NO. OF MUSIC & ARTS NO./SUB- NO. OF NO. OF
SCIENCE DOMAINS WRITERS | EVALUATORS | PE & HEALTH DOMAINS WRITERS EVALUATORS
Ubay 1 1&2 3 2 Buenavista 1 1&1 2 1
Sagbayan 3&4 3 2 Buenavista 2 1&2 2 1
'San Miguel | 5 i 1 Inabanga South 2&3 2 1
Ubay 3 6 2 1 Trinidad 1 3&4 3 1
Getafe 2 7 2 1 Trinidad 2 3&4 3 1
CPG 8 2 2 San Isidro 48&5 3 1
Talibon 1 ‘9 1 1 Clarin 5&5 3 1
Inabanga
North 10 1 1
Bienunido 11 1 1 5&5
Talibon 2 12
TOTAL 12 18 12 10 18 7




PROJECT SHARE BOHOL
ASSIGNMENT OF iPLAN PREPARATION

CD3
COMPETENCY COMPETENC| NO. OF COMPETENCY| NO. OF NO. OF
NO./SUB- NO. OF NO. OF Y NO./SUB- | WRITER NO.OF NO./SUB- | WRITER | EVALUATOR
ENGLISH| DOMAINS |WRITERS|EVALUATORS AP DOMAINS S EVALUATORS TLE DOMAINS S S
Bilar EN7LIT-I-1 3 2 Alicia 1 3 i Duero 1 2 1
Garcia-
Batuan [EN7LIT-I-2 3 2 Anda 2 3 Hernande 2 2 1
Carmen 1 |EN7LIT-1-3 3 1 Pilar 3 3 Jagna 3 2 1
Sierra-
Carmen 2 [EN7LIT-1-4 3 Bullones 4 3 Valencia 4 2 1
Carmen 3 [EN7LIT-I-5 3 Candijay 5 3 Dimiao 5 2 1
Loboc  '|EN7LIT-I-6 3 Guindulman 6 3 Lila 6 2 1
Loay 7 2 1
Mabini 8 2 1
Sevilla 9 2 1
TOTAL. 6 18 8 6 18 6 9 18 9




