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Superintendent

DIVISION MEMORANDUM
No. EL2L s. 2o25 July 16, 2025

RE[TBRATmG THE T"BlmE oH THE "pL"(BnTATloN op rmouBCIT sllARE
(Selecting, Harvesting, Aclmowledging, and Rewarding Exceuent Varied Instructional Leaning Resources)

TO :         ASDS
Chiefs CID and SGOD
E ducation Program Supervisors
Public Schools District Supervisors / OIC PSDS
Elementary and Secondary School Heads, Public and Private
All Others Concerned

1.         This is to reiterate the implementation of prqiect SHARE, where an orientation workshop
was conducted last June 7-9, 2025, under DM 369, a. 2025, when Some districts failed
to send their participant writers and evaluators,

2.        Those participants vho fail to attend are required to coordinate with the other
dl8trlcts aasigped in the sEame slil.jest arcs pegrrding procersea.  3tandardr,  and
took

3.          Enclosed is RM  No.760s.  2025, informing the field of the Adjusted Timeline of FToject
SIIARE for everyone involved to keep track of the dates of the activities and submission
of outputs, as well as the people responsible for each activity.

4.         School-level  QA  tears  led by the  Public  Schools  District  Supervisors  are  expected  to
submit the expected output on every activity under the School I,evel phase as indicated
in the timeline.

5.        Bducatlon pr®gpm siipervisors are reqtiired to ldentlfy 2 Haster teachers and 8
School Heads in their ei]t.j€ct areas to compose the RE8ioD Prqiect SHARE QA
team. The name. of these selected personnd and the maaiDer of QA at the division
level wlu 1]e announced in a aibsequent tbefnorandtim.

6.         If there  is  a need  for whters  and  QA members to  convene  in  one  venue  for  effective
implementation of each activity,  expenses incurred,  such as travel and food,  shall be
charged against school MOOE, subject to the usual accounting and auditing rules and
regulations. It must be ensured that classes are not compromised.

7.        This memorandum serves as TRA`DL AUTHORITY.
8.        Immediate and wide dissemination of this memorandum is directed.
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Office of the Regional Director

REGIORAL MEHORAH DUN
No.                          ,  s.  20.2`5

AD`TusTED TIMBLIHB oF pRojneT SHARE
(Selec{ii\g,  IIaruesting,  Acknouiledging and Reuiardiiig Exc.ellel.I

Varied ln`st nictional Resollrces)

To:        Schools Division  superintendents
Assistant Schools Division  Superintcndcnts
All Others Concerned

1.          Relative to the  implementation  or projec`t SHARE-an  initiative  that aims to harvest
and   promc]le   high-qualit.v   instructional   plans   (iplans)   developed   by   high   performing
teachers,  this Ofrice, through  the Curriculum and  Learniiig Management Divisioii  (CLMD),
informs the field of the following adjusted timeline:
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2.           To  ensure  effective  implementation  al  the  school  and  SDO  levels,  all  designated
Project  SIIARE   focal   persons  are   requested   to  monitor  compliance  with   the  adjusted
timeline.

3.          For inquiries,  plcase contact Dr.  Bryant C. Acar,  Education  Program Supervisor in
Science  and  Project  SHARE  Focal  at  |>j-:`:{ji`,_i..±{LifLiu_d±:ps=si.jif'`..±2|i  or  +639773295904  local
717  or 718.

4.          Immediate dissemination and compliance with this Memorandum are directed.

SAIUSTENO I. #HEZ •D, EidD, crso Ill
Director IV

Regional Director
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