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REITERATING THE TIMELil'fE ON THE IMPLEMENTATION OF PROJECT SHARE 
(Selecting, Harvesting, Acknowledging, and Rewarding Excellent Varied Instructional Learning Resources) 
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Chiefs CID and SGOD 
Education Program Supervisors 
Public Schools District Supervisors / OIC PSDS 
Elementary and Secondary School Heads, Public and Private 
All Others Concerned 

l. This is to reiterate the implementation of Project SHARE, where an orientation workshop
was conducted last June 7-9, 2025, under DM 369, s. 2025, where some districts failed
to send their participant writers and evaluators.

2. Those participants who fail to attend are required to coordinate with the other
districts assigned in the same subject area regarding processes, standards, and
tools.

3. Enclosed is the Timeline for Project SHARE for everyone involved to keep track of the
dates of the activities and submission of outputs, as well as the people responsible for
each activity.

4. School-level QA teams led by the Public Schools District Supervisors are expected to
submit the expected output on every activity under the School Level phase as indicated
in the timeline.

S. Education Program Supervisors of the different subject areas are required to identify 2
Master teachers and 8 School Heads to compose the Division Project SHARE QA team.
The names of these selected personnel will be released in another memorandum.

6. If there is a need for writers and QA members to convene in one venue for effective
implementation of each activity, expenses incurred, such as travel and food, shall be
charged against school MOOE, subject to the usual accounting and auditing rules and
regulations. It must be ensured that classes are not compromised.

7. This memorandum serves as TRAVEL AUTHORITY.8. Immediate and wide dissemination of this memorandum is directed.
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