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DIVISION MEMORANDUM 
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2025 FIRST FINANCE UNIT COORDINATION MEETING 

To: Assistant Schools Division SuperintendentChief-CID Chief- SGOD Accounting Unit PersonnelInternal Audit PersonnelCashier Unit Personnel Budget Unit Personnel DPSU Personnel All Others Concerned
1. ln keeping with our mandate and to the desire of this Office to address office conccrs and expedite

process while still complying with existing policies, rules and regulations relative to the financial
processes, and up-to-date releases of payments, a two (2) day coordination meeting shall be
conducted which aims to achieve timely and reliable process of payments and other financial
releases consistent with the national agency's policies, plans and standards. 

2. In view hereof, personnel .from Accounting, Internal Audit Services (]AS), Budget Unit, Cashier
Unit, and selected personnel from the Supply Office, PMU, Records Section and of the Schools
Division Office proper (list of participants - ANNEX A) are directed to attend the Coordination 
Meeting on May 13 - 14, 2025 at the Bluewater Panglao Beach Resort. Activity will start at9:00am on May 13, 2025. 

3. Each Section shall prepare a PowerPoint Presentation illustrating the flow of transactionsprocessed handled within their office. 
4. Concerned personnel shall ensure that all affected transactions under their responsibilityshall be properly documented and organized to prevent process disruption in theirabsence.
G. Iuum,uiaLl,, wiuc ui;:,;,c;rnil1c1Liuu cu1t1 �Hil<.;l cumpllance or mis memoranaum 1s herebydirected.

De�ED 
MAT.AT.AG 
=•= ... .,_.,__. 

FAY � &-/ PhD TM CESO 1 Assista'.;;��=�i�n Superintendent Officer-in-Charge Office of th.e Schools Division Superinten ent 

o Depedl'ayoBohCIIDlvlslon 

Address: ooso Uno amto eanngay eooon. 
Tagbflaran aty, Bohol 

Telephone No.: (038) 411-2544 
email Address: deped.bohotedeped.gov.ph 

e -W.depedbohol.org pg. 1

I 








