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REGIONAL MEMORANDUM
FTAD-2025-

To        :            DR. PAYE C. LUAREZ
Schools Division Superintendent
Bohol Province Division

DR. "LFREDA D. BONGAros
Schools Division Superintendent
Tagbilaran City Division

DR. NIMFA D. BONao
Schools Division Superintendent
Cebu City Division

0   8   APR    Z025

New Schedule of Field Monltoring and Bvaluatlon (M&B| and Provision of Technical
As918tance (TA) by the Field Techulcal Assistance Division (FTAD) Team

I.          In    reference    to    Reglozial Memorandum No. 0133 3. 2025, titled F`ield Monitoring
and Evaluation (M&E)  and Provision of Technical Assistance  (TA)  by the Field Technical Assistance
Division (FTAD) Team, please be informed of the new schedule as outlined below:

Dlwhion NewSchedule Actlvitles

Bohol Province Ap" 23 Field M&E and Provision or TA
Overnicht stav in Bohol as host

Tagbilaran City Apm 24 Field M&E and Provision of TA
Home Sweet Home

Cebu City Aphl 25 Field M&E and Provi8ion of TA

2.         All other provisions of the aforementioned memorandum remain in effect.

3.         Immediate dissemination of, and compliance with this Memorandum are desired.
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Regional Director
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REoloNAL MEHORArouM
No.]fz5       r`,      `j    ::s.   2o25

FIELD MONITORING AND BVALu^TloN (MaEi AND pRoVI8ION oF TBCHNic^L
As8ISTAVCE |TA) By THE FBI,D TBCHNIc^L AsslsTANCE (FTADi mAM

To:       Schools Division superintcndcnts
Assistant Schools Division Superintendentg
All Others Conccmcd

I.          In  the  conference  workshop  conducted  on  November   13-15,  2024,  per  RM
1025,  s.  `2024,  three of the  outputs  are  the TA Plans  on  the  implcmentation  of the
following policies:

I.I        DO  026,  s.  2022  -lmplementing Guidelines  on  the  Establishment  of
the School Governance Co`mcil (Sac|,

I.2        DO  007,   s.   2024   -Polity  Guidelines  on  the  lmplementation  of  the
Revised School-Based Management (BBM) System, and

1.3       D0  005.  s.  2024  -Rationalization  or T®®cher.I  WorHo.d  la  Pubuc
School. cind Payment of Teaching Overload.

2.          In  line  with  the  above-mentioned  outputs,  the   FTAD  team  is  directed  to
conduct  Field  M&E  and  nowl.l®n  of TA,  gearccl  towards  be"er  emciency  and
effectiveness  of  functional  divisions,  sections  or  units  of  the  Regional  Ofrice  and
Sc.hool9  Division  Offi\ces.   Please  reifer  to  Erwiosure   I  fiat  the  detailed  scheclille  Of
cLctiirities.

3.          The spccific objectives of this activity arc. the following:

3.I       obtain   copies   of   the   SDS-approved   I}lvi.loo   TA   Plan.   and   TA
Pcrf®rlmaee  Contmct.  related  to  the  implementation  of policies  on
Scic, SBM and DO 005, s.  2024;

3.2      monitor   and   evaluate   the   progress   of  the   implementation   of  the
aforementioned Division TA Plans;

`3.3      collect  datfl ()n  the paym.Dt of Teaching Overl®&d and  the granting
of Vacatl®n Service Cacdlt.;

3.4      support  Regional  Coordinators/Focal  Persons  in  obtaining  copies  of
approvc`d    2025    BENBF-allgn®d   lnplem.ntatlon    Plan.    for   all
prioritized 8peclal Program., Project. ®r ^ctlvltlc. (fpA.) ,
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3.5      identify   and   gather   information   on   bottlenecks,   lags,   issues   and
concerns (BLICs) impacting the implementation of special PPAs and the
officc  mandates  of  SCIOD,  CID  and  OSDS,  which  the  SDOs  wish  to
escalate to the Regional Ofrice; and

3.6       provide TA to address and resolve implementa`ion issues and concerns

4.  To  ensure  that  FTAD  has  all  its  outputs  intact  before  the  Quality  Management
S`vstem  (QMS)  Survemance  Audit,  the  SDOs  arc  enjoined  to  submit  scanned  (PDF)
copies   of  their  approved   Division  TA   Plans   and   'I`A   Pert.ormance   Comracts   bv
F`ebruay 28,  2025.

5.  To  achieve  the  outlined  objcctivcs,  the  FTAD  Team  cxpcc`ts  to  c.ollaborate  in  a
workshops or mini-group discussions with the SGOD and  CID Chiefs,  and  Division
Coor(linators or Focal  Persons of SGC,  SBM, Teachers. Workload, and other special
PPAs. The SDOs arc encouraged to determine the forms( of these activities.

6.          The  FTAD Team  is directed  to c`onduct  a  prcwork at`tivity on  February  10-14,
2025, with  the aims to prepare travel authority and TA-M&E materials.

7.          Meal expei`ses for the prework act]vity shall be charged against regional fun(ls
with   Activit.v   Code   (AC-25-5704-OA88-005).   Expenses   on   rield   meals   shall   be
charged  against  the  RO-FTAD  funds  downloaded  to  SD0s  with  Activity  Code  (AC-
2024-5704¢ASS-006),   whereas   travel  and   other  incidental   expense`i   shall   be
chargeable against regional/local funds. All these expenses are subject to the usual
accounting and auditing rules and regulations.

8.          Immediate   dissemination  of  and   c`ompliance  with   this   Memorandum   are
directed.

(1
SAI.USTIANO T. J"EREZ EdD, JI), CBSO Ill

Director  IV
Regional Director

STJ/FYA./FTAD/MLB/df.

¥iT="gr=`
Doj`o M. Galsano St.,  Sudlon,  Lahug,  Cebu City
Telephane Number:  639773295904 local 700

D.pEd Tayo  Reglon Vll reglon7 deped,gov.pt` G



Enclosure A - Schedule of Activities

Field M&E and Provision of TA by the FTAD Team
March  3 -April  12,  202S

Bchool. "vi.lob            IDate
r---`-Ma~rFhT          -

Talisav City

+                 March 4 CjELof Na  a, CebuCarcarCity-~---March5

March 6 Tolcdo City
March 7 Cebu City

(--------------------+-------- ------     ---'------                 ------.   -     --   --    -----------1

March 24 BOBO Cit
March 25 Danao CiHMandaueCitv
March-2T
March 27 hiu-La  u citCebuProvince
March 28
March 31 Taf{bilaran City

April   I Bohol

L--------AJ2dl2I-Aril3-4 DumaLgEetecitv
siquTior_

A  ril 7 NL±OrientalL----_ April. 8
_Ta_njay__                 _``_              ___       .._._.          _i

April 9 Dais
ADril   10 Bayawan

~   _April   11-12 Canlaon
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