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Office of the Regional Director

REGIONAL MEMORANDUM
No.                       ,  s.  2025

EDUCATOR'S SUMMIT: ORENTATION-WORKSHOP ON THE
IMpl,EMenTATION OF pRO`TBCT SHARB

To:       Schools Division superintendents
Assistant Schools Division Superintendents
AII Others Concerned

1.         In line with the Department of Education Regional ofrice's commitment to fostering
a more  collaborative environment between the Regional  and Schools Division  Offices,  the
Curriculum  and   Learning  Management   Division   (CLMD)   will   conduct   the   Educator's
Summit:   Orientation-Workshop   on   the   lmplementation   of   Project   SHARE   (Selecting,
Harvesting,   Acknowledging   and   Rewarding   Excellent   Varied   Instructional   Learning
Resources)  on  May  25-30,  2025  (Day 0-5),  2025,  at the  DepEd Applied  Nutrition  Center
(ANC),  Banilad,  Cebu City.

2.         The objectives of the activity are to::

2.1 forrra,lly launch the Protect SHARE;

2 . 2 orierit the participaruts on the follouJing :

2.2.1  Mecha:nies of Project SHARE.,

2.2.2 iplan Format;

2.2.3 ipEC Ei]aluafion Checklist a;nd Qualitg Assura:nee Guidelines;

2.2.4 IndegrafiorL Of AI in iplan Deuelopmeut; arid

2.3 engage pcndcipanls in an iplan u)riteshop and demonstration session.
3.         Participants in this activity include the  17 CLMD personnel from the Regional offlce
VII,  4  resource persons from lresson Planner's Ph,  and from the  Schools Division  Offices,
the CID Chiefs along with two (2)  designated EPS who will serve as Project SHARE Focals.
Preferably,  these supervisors should be adept in the use of technology and in monitoring
and evaluating instructional outputs.

4.          Schools Division  superintendents/Assistant schools Division superintendents are
invited to attend the formal launch of Project SHARE on May 26, 2025 (Day  I).

5.         Board and lodging of the participants shall be charged to the Regional F`und, while
travel expenses shall be charged to the Division Fund, sut)ject to the usual accounting and
auditing rules and  regulations. The first meal to be served is dinner on Day 0  (May 25,
2025), and the last meal is lunch on Day 5 (May 30, 2025).
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6.         Participants are advised to bring their laptops for the writeshop sessions.

7.         For  inquiries,  you  may  contact  the  CLMD  Chief,  Dr.   Emiliano  8.  Elnar  Jr.  at
cmiliano.elnan@deDed.gov.Dh or via mobile at +639773295904, local 717 or 718.

8.         ImmediaLte  dissemination  of  and  compliance  with  this  Memorandum  is  hereby
d-ted.

cl
SAI;USTIAN0 T. JIMENBZ JrD, BdD, CESO Ill

Director IV
Regional lhirector

STU/PTA/CLMD/BBBJ/boa
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BDucATOR.s suMrm: ORIENTATION-wORKSHOp ON THE
IMpl,EMBNTATloH oF pro-BCT SHARE

Mag 25-30, 2025
8:00-5:00 pin

Progmm Matrin

Enclosure

Day and Date Tine Et,eat I- Charge Detrytlon
Dayo(May25, 2025)Sunday 4:00 pinI( hival Secretariat Secretanat

Dayl(May26,  2025)Monday 6:30-7:30 an Breakfast ANC ANC

8:00-8:45 an Preliminary:Nationalistic SongFTayerBagongPilipinasDepEdQualityPolicyStatement AVP AVP

Roll Call of the Cfficers of the Day:
EPS EnglishParticipants Dr. Eduardo F. Omana

Maan Rosalie Pepito Librarian
Enerazer
Welcome Remarks Dr. Emiliano 8. Elnar Jr. CLMD Chief

r5-1000an

Session  1 : Instructional Dr.  Gilda G. Bancog EPS
Desigri Framework anditsRoleiniplandevelopment Kindergarten

10:00-10:15  am Health Break ANC ANC
10: 15-11 :00  am Launching of froject Dr. Salustiano T. Regional

SHARE Jinenez Director

Dr. Emiliano 8. Blnar Jr.SDS/ASDS CLMD Chief

11:00-12:00 nn Session 2:  Mechanics ofPro_1.ectSHARE Dr. Bryant C. Acar EPS Science

12:00-1:00 pin Lunch Break ANC Arc
I  I:00-5:00 pin Session 3: Mastering theiplanFormat Dr. Emilano 8. Einar Jr. CLMD Chief

Day2(May27, 2025)Tuesday 6:30-7:30 an Brealfast ANC ANC

8:00-8:30 an Prdimmay Ofricers of the Day:Dr.MelonaA.Lumanatao
EPS ALS

Dr. Judith 8. Abellaneda EPS VE
8:30-10:00 - Session 4: iplan Quality Ms. Maurita Ponce EPS LRMDS
10:15-11:00  an Assurance Guidelines
10:00-10:15 - Health Break ANC ANC

I   11:00-12:00  nnI Session 5: ipECChecklist;Reflection and Dr. Emiliano 8. Elnar Jr. CLMD Chief

bwv._a*~~    o^concm.".s
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ContinuousImprovement

12:00-1:00 pin Lunch Break ANC ANC

1:00 -5:00 pin Session 6: Judicious Use Lesson Planner's PH IT Technical
of AI in InstructionalPlanning Experts

Day3(May28, 2025)   i 6:30-7:30 am Breakfast ANC ANC

8:00-8:30 an Prelinmary Officers of the Day:
EPS APWednesday Dr. Quirico Sumampong

Dr. Roland Villexas EPS TLE
8:30-10:00 am Session 7: EffectiveFormativeandSunimativeAssessmentsforiplans Mr. Cesar Restauro Jr. EPS Math

10:00-10:15 an Health Break AVC ANC

I   10:15112:00  nn

Workshop  1 : Hands-OnLessonPlanningUsingtheiplantemplate Dr. Emiliano 8. Elnar Jr CLMD Chief

EPS Facilitators Lea-mgAreaSupervisors

12:00-1:00 pin Lunch Breal{ ANC ANC

1:00-5:00 pin Continuation ofWorkshop1 Dr. Emiliano 8. Elnar Jr CLMD Chief

EPS Fachitators LearningAreaSupervisors

Day4(May29, 2025) 6:30-7:30 am Brealfast ANC ANC

I  8:00-8:30 an Preliminary Officers of the Day:
EPS MAPEHThureday Dr. Juvelyn P. Otero

Dr. Elaine F. Perfecio Eps Filipino
8:30-10:00 nn Workshop 2: Review andrerinementoflessonplanswithpeer-feedback Dr. Emiliano 8. Elnar Jr CLMD Chief

EPS Facilitators Lea-mg
using ipEC AreaSupemsors

10:00-10: 15 an Health Break

10:15-12:00 rm Continuation ofWorkshop2:Review andrermementoflesson Dr. Emiliano 8. Elnar Jr CLMD chief

EPS Facilitators Learning
plans with peer-feedback ALrea
usinF! ipEC Supervisors

12:00-1:00 pin Lunch Break ANC ANC

I   1:00-3:00 pinI3:00-5:00pin Teaching Demonstration OD: OD
1: Grade 1TeachingDemo 2: Grade4 Random Selection fromtheParticipants

6:30-7:30 an Breakfast ANC ANC

====®..I-====    .^core.n-E"^s
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Days(May30, 2025) 8:00-8:30 an preliminay Officer of the Day:Dr.BryantC.Acar
EPS Science

8:30-10:00 am Teaching Demo 3: Grade Random Selection from
Friday 7 the Participants

10:00-11:00  ami SDO Action Planning, SDO CID Chiefs and SDO
Tinelme , ExpectedOutputandProgressMonitorin& FToject SHARE Focals

11:00-12:00  nn Closing Progran Ofricer of the Day

i   12,00-I:00 pinI
Lunch Break ANC ANC

Noted by:

:I:==e.::==    IIAcoro mmN.s
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