
Office of the Schools 
Division Superintendent 

March 31, 2025

DIVISION MEMORANDUM
No. 227, s. 2025

To: Assistant Schools Division 
Superintendent Chief, CID and SGOD
Schools District Supervisors/Acting PSDs
Elementary and Secondary School Heads
All Others Concerned 

RESULTS OF THE 2024-2025 CONTINUOUS IMPROVEMENT (CI) PROGRAM 
ACTIVITIES

1. This office, through the Schools Governance Operations Division and Curriculum
Implementation Division, announce the results of the 2024-2025 activities of the Continuous

Improvement (Cl) Program that started in a. district onsite validation or symposium, b. portfolio

assessment of the 58 Cl best projects (one in every district), c. Onsite validation of the selected

3 best Cl projects per congressional district(total of 9) and d. deliberation conducted by the

division Cl TWG to come up with the best 5 Cl projects in the Division.
2. It was unanimously decided by the division Cl TWG that among the 5 best Cl projects, Loboc

National High School's "DIGIMATH: Digital Math Function Challenge" shall represent the
division during the regional Pasidungog competition under the Outstanding Program

Implementer category.

3. The other four (4) BEST Cl projects in no particular order are the following:
• Villafuerte ES - Carmen Ill - WHEEL PRAISED
• Tupas High School - Antequera - PROJECT TUPAS: Timely Unified Processing of

Academic Services
• Cal ape National High School - Calape - CSM: Quality Service Through Client Feedback
• Busalian Elem. School - Taliban 2 - PROJECT ATIK - Atong Tabangan lnteredaong

Kabataan
4. Congratulations to these schools and districts that showed their best efforts in addressing the

schools' PIA" s through dedicated implementation of their Cl projects.

5. The Cl Division TWG, will provide coaching to Laboe National High School Cl team on April 7,

2025, with the following coaches requested to be available: 1. Ester Mlngoc,2. Cerlito

Romero, 3. Rachel Briones, 4. Rosanna Dablo, 5. Leah Vanessa Balite, 6. Edgelbert Tesorio.

6. Relevant expenses incurred by the Division Cl TWG members such as travel, food and other

incidentals in the conduct of the coaching session shall be charged against school/division

MOOE, SEF and other local funds subject to the usual COA auditing rules and

guidelines.
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