Republic of th;z Philippines

Department of Education
REGION VII - CENTRAL VISAYAS
SCHOOLS DIVISION OF BOHOL

Office of the Schools
Division Superintendent

March 22, 2025
DIVISION MEMORANDUM
No. 211, s. 2025

QUALIFIED CONTINUOUS IMPROVEMENT (CI) PROGRAM PROJECTS
FOR ONSITE VALIDATION
To:

Assistant Schools Division Superintendent
Chief, CID and SGOD

Schools District Supervisors/Acting PSDSs
Elementary and Secondary School Heads
All Others Concerned

1. This office, through the Schools Governance Operations Division and Curriculum
Implementation Division, announces the nine (9) most qualified Cl projects per congressional
district for Onsite Validation on March 24- 28, 2025.

2. The documents review conducted last March 21-22, 2025, by the CI Division Technical Working
Group, came up with three qualified ClI Projects for each congressional district. The nine (9) Cl
projects were chosen from among the submitted Cl portfolios, SIP/AIP, MOVS and ACRs of the
selected projects from the 58 districts through symposium or monitoring and evaluation
conducted perissued timeline.

3. Selected schools may opt to present their documents in a booth or whichever way they thought
is best applicable to convey the authenticity and validity of their projects. Still be guided of the
criteria used during the symposium except letter G.

4. Assigned Division TWGs will visit the qualified schools on any of the scheduled dates. Schools
and validators shall closely coordinate as to the specific date and scheme the Cl teams employ
to maximize time, effort, and achievement of objectives during the validation. Public Schools
District Supervisors of qualified schools are required to join the validation team.

5. Results from the onsite validation will determine the finality of the project’s qualification for
declaration of the top three most outstanding Cl projects through another memorandum. The
chosen most outstanding division Cl project will represent the division during the annual
PASIDUNGOG, the Regional Search for Outstanding Program Implementer (OPI).

6. The District Cl Team led by the PSDS shall conduct coaching and mentoring to
the winning Cl project team for the validation and the regional search.
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7. The following documents are attached for the guidance of everyone concerned, to wit:
e List of qualified Cl projects per congressional district.
e Assignment of Division Cl coaches during the onsite validation
e (Criteria
8. Relevant expenses such as travel, materials, and other incidentals incurred during onsite
validation of the top 3 projects per congressional district shall be charged against

school/division MOOE, SEF and other local funds subject to the usual COA auditing rules and
guidelines.

9, This Memorandum also serves as a Travel Order.

10. For the guidance and compliance of all concerned.
11. Immediate dissemination of this Memorandum is directed.

FAY C. LUAREZ EdD PhD TM CESO_V.
Schools Division Superintenden
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Attachment 1. LIST OF QUALIFIED CI PROJECTS FOR ONSITE VALIDATION (IN NO
PARTICULAR ORDER)
March 24-28, 2025

CD District School Title of CI Project
1 Antequera Tupas High School PROJECT TUPAS
Timely Unified Processing of Academic
Services
Calape Calape National High CSM Quality Service Through Client
School Feedback (A Continuous Improvement

Project Focused on enhancing the Walk-
in client Transaction Process)

Tubigon East Libertad Elementary Brigada Numero Bansaya
School
I Ubay 1 Erico B. Aumentado DAMGO
High School Developing alphabet mastery through
Guided Opportunities
Trinidad 11 Kinan-oan High School | PROJECT PAIR
Pull-Out as Intervention for Reading
Talibon 11 Busalian Elementary PROECT AKIT
School Ang Kabataang Interesado Tabangan
111 Loboc Loboc National High DIGIMATH
School Digital Math Fraction Challenge
Bilar Bilar National High RISE to Excellence, RUN to Success: A
School Slope Enhancement Project -
Carmen 111 Villafuerte Elementary | WhEEL PRAISED
School {We Help Every Enrollee Learn through

Performance Tasking, Role Playing,
Ativiating Prior Knowledge,Integration
of Technoology,Scaffolding, Explicit
Teaching, and Differentiated Instruction }

Attachment 2: CRITERIA FOR JUDGING THE CI PROJECTS

CRITERIA FOR BEST SCHOOL CI IMPLEMENTER POINTS
A. ACCOMPLISHMENTS 30PTS
90-100% Target accomplished 30
80-89% Target accomplished 20
79% & below Target accomplished 10
No accomplishment 0
B. PROJECT COMPLETION 10 PTS
Step 1-10 10
Step 6-8 8
Step 3-5 6
Step 1-2 4
Note: 10 pts. Deduction if data are inconsistent
C. ALIGNMENT OF SIP/AIP 15PTS
Cl project is aligned to SIP/AIP & accepted by the SDS 15 |
Cl project is aligned to SIP/AIP, appraised by PSDS but not accepted by the SDS 10 |
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Cl project is aligned to SIP/AIP, approved by SPT 5
No SIP/AIP 0
D. DOCUMENTATION Complete Documents 15 PTS
Portfolio (Hard Copy) Which Include All Relevant MOVs 5
Video of The Implementation Highlights 5
Hard Copy of Accepted SIP/ Adjusted AIP 5
E.BOOTH 5PTS
1. VISUAL PRESENTATION 2
A. Message & Content 1
B. Graphics & Design 05
C. Caplures & Theme 05 |
2. EXHIBIT ORGANIZATION 2PTS
Concept is Logically Arranged 1
Exhibit is Relevant To The Project 1
3. TAONG BAHAY 1 POINT
Visible At The Booth 0.5
Knowledge Of The Project 05
F. STAKEHOLDERS INVOLVEMENT 10 PTS
BLGU 2
PTA 2
Complete Team Members 2
School Head/ Cluster Head 2
Parent Involvement 2
G. PRESENTATION/ DELIVERY 15 PTS
7 Minutes Storytelling 75
2 Minutes Simple Entrance & Exit
5 Minutes Presentation Proper
Synchronization Of the Slides & The Presenters' storytelling style 75
Note: 1 Point Deduction Per Minute Excess of Presentation
3 Points Deduction if SH fail to render report

Attachment 3-Assignment of
ONSITE Validators with the PSDS

(March 24-28, 2025)

CD1 CDh2 CDh3

Edjelbert C. Tesorio Ana Marie V. Artiaga Cerlito L. Romero

Ma. Rosanna S. Dablo Leah Vancssa B. Aton Virginia G. Gamil

Rachel S. Briones Ma. Zena Ladaran Ester C. Mingoc

Antonio Buaya Casiana Tatad

PSDS of Calape, Antequera and | PSDS of Talibon 2, Trinidad 2 | PSDS of Camen 3, Loboc and
Tubigon East districts and Ubay 1 districts Bilar Districts
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