
Republic of the Philippines 

Department of Education 

Office of the Schools 
Division Superintendent 

March 22, 2025
DIVISION MEMORANDUM 

No.  211 , s. 2025

QUALIFIED CONTINUOUS IMPROVEMENT (CI) PROGRAM PROJECTS 
FOR ONSITE VALIDATION

To: 

Assistant Schools Division Superintendent 
Chief, CID and SGOD 
Schools District Supervisors/Acting PSDSs
Elementary and Secondary School Heads
All Others Concerned

1. This office, through the Schools Governance Operations Division and Curriculum

Implementation Division, announces the nine {9) most qualified Cl projects per congressional

district for Onsite Validation on March 24- 28, 2025.

2. The documents review conducted last March 21-22, 2025, by the Cl Division Technical Working

Group, came up with three qualified Cl Projects for each congressional district. The nine (9) Cl

projects were chosen from among the submitted Cl portfolios, SIP/AIP, MOVS and ACRs of the

selected projects from the 58 districts through symposium or monitoring and evaluation

conducted per issued timeline.

3. Selected schools may opt to present their documents in a booth or whichever way they thought

is best applicable to convey the authenticity and validity of their projects. Still be guided of the

criteria used during the symposium except letter G.

4. Assigned Division TWGs will visit the qualified schools on any of the scheduled dates. Schools

and validators shall closely coordinate as to the specific date and scheme the Cl teams employ

to maximize time, effort, and achievement of objectives during the validation. Public Schools
District Supervisors of qualified schools are required to join the validation team.

5. Results from the onsite validation will determine the finality of the project's qualification for

declaration of the top three most outstanding Cl projects through another memorandum. The
chosen most outstanding division Cl project will represent the division during the annual
PASIDUNGOG, the Regional Search for Outstanding Program Implementer (OPI).

6. The District Cl Team led by the PSDS shall conduct coaching and mentoring to

the winning Cl project team for the validation and the regional search.
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