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No.     ,,`                                ;s.2025

FREQUENTLY ASKED QUESTIONS AND ORIENTATION MATERIALS
ON THE INTERIM GUIDELINES FOR THE PMES OF TEACHERS

IN SY 2024-2025 (DM 017, S. 2025|

To:       Schools Division superintendents
Assistant Schools Division Superintendents
All Others Concerned

1.         Attached    is    DepEd  Memorandum    DM-OUHROD-2025-0429     fromusec.
Wifredo  E.   Cabral,   Undersecretary     for     Human       Resource     and  Organizational
Development   dated   February   18,   2025  titled  Frequently  Asked  Questions   and
Orientation Materials on the Interim Guidelines for the PMES of Teachers in SY
2024-2025  (DM  017,  a.  2025),  contents  of which  are  self-  explanatory,  for    the
information and guidance of all concerned.

2.       For queries and clarifications, you may contact Dr. Rosa H. Cabotaje, Perfomance
Management Focal Person through this email address, rosa.cabotaje@deped.gov.ph.

3.        For immediate and wide   dissemination.

a T. JIMENEZ JD, EdD, CESO Ill
Director IV

Regional Director

DefaED_eL
Dofia  M.  Gaisano St., Sudlon,  Lahug,  Cebu City

Telephone Number: 639773295904 local 700

DepEd Tayo  Region Vll © region7.deped.gov.ph



``T4+*G.r,T,

ii®piibLIEid  1`8  Pi(ipi'ntls

®epctrtmettt ot ®Dutattott
OFFICE 0F THE UNDERSECRETARY

llLJMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT

#E¥Oou¥RNODDu.¥025.j24=ap

TO                        :    REGIONAL DIRECTORS

FROM

SUBJECT

DATE

SCHOOLS DIVISION SUPERINTENDENTS

i:::o:¥§£RE#D3SkcBE3#¥3CRAH8£5RHSENs
Undersecretary
Human Resource and Organizational DeueloprrLerit

FREQUENTLY ASKED QUESTIONS AND ORIENTATION
MATBRIALs oN THE INTERIM GulDELINrs roR THE pMrs
OF TEACHERS IN SY 2024~2025 (DM 017, S. 2025)

18 Februay 2025

In hght of the DepEd Memorandum (DM) No. 017 a, 2025 titled Interim G[iidelines
I or~the DepBd -Persormance Managelnerit and Eyatuqti.on S=t9an Pap) `S?r
Teclchers !n tJie Sy 2024-2025, as well as the Online Orientation conducted by
the Bureau of Human Resource and Organizational Development -Human Resource
Development Division (BHROD-HRDD) last  14 February 2025, this Office provides
the Frequently Asked Questions (FAQs| on the memorandum and shares relevant
orientation materials.

For reference, please see the following:

i:::cc:;;;i::i:p::d:[s;¥§i::aeife
PMEsforTeachers-DeoEdFBpage)

For  other  questions  not  covered  in  the  FAQs,   please  email  BHROD-HRDD   at
bhrod.hrddrczldeped.gov.ph.

Immediate dissemination of this Memorandum is directed.

C(}py  ru rni.shed.           OFFICE OF TIIE  SECRETARY
9:se5rfued,cO`..T,ji

floom  102,  Rizal  BuildinB,  OepEd Complex,  Meralco Aye.,  Pasng City 1600
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Enclosure 1

Frequently Asked Q1\lestions (FAQs) on DM 017, a. 2025

INTEFuM[ GUDELINEs ron TIE DEPED PEREORMANCE MANAGERENT AND
rvALUATIOH sysTEM (mms) FOR TEAclrms roR sy 2o24-2o25

Cieneral Ouestions

1.  What is the puxpose of the issuance  of the interim gtiidelines for the
"ES of teachers?

A: The issuance Of the PMES for Teachers in the interim shall:
lift  the  suspension  of  the  implementation  of  the  performance
management system for teachers for SY 2024-2025;
provide  simplified  processes  and  requirements  for  performance
evaluation; and
complete the three-year cycle of teacher performance assessment
per DM No. 008, s. 2023, which covers all 37 PPST Indicators

2.  What is the timeli]ie for inplementing PRES?

A: The interim guidelines for PMES for teachers shall be implemented starting
the fourth (4th) quarter of SY 2024-2025.

Assessnruer\± o_f COIs thaouah Classroom Obsenlation

3.  What are the Schedule options for classroom observation?

A:  There  shall  be  two  (2)  scheduling  options  for  the fun-period  classroom
observation:

•    Option A: Two  (2) full-period classroom observations in 4th Quarter,
with objectives (Col) distributed across observations

•    Option  8:  One  (1)  full-period  classroom  observation in 4th  Quarter
covering all ot>jective8 (COD

4.  How do we deterinine and choose between the two classroom observation
options for teachers?

A: The scheduling options for the classroom observation shall be agreed upon
by the teacher and the rater (observer).

Determining which  Of the options is feasible  shall be the discretion of the
teacher and observer, tarfug into  giccount factors such as class schedules,
number of teachers to be observed, and other relevant consideraLtions.

5.  Does the reduction from 4 to  1 or 2 full-period classroom otiBervations
apply to the followhg School years, meaning there will only be 1 or 2 full-
period classroom obsezvations for the school year?

.ifeutEP  e
Room 102, R{zal Bulldlng, DepEd Complex, MelTlco Aye., P8stg City 1600
Telephone Nos.: (Of32) 86337206, (rf32) 86318494, (+832) 86366S49
Ema[( Address: usec.hrod@deped.8ov.ph  I  Webslte: w`Arw.deped.gov.Ph
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A: The reduction of the required classroom observations from 4 to 1 or 2 shall
orily be applicable in SY 2024-2025.   Separate guidelines shall be issued for
the nerct 3-year eycle of PMES for Teachers.

6.  How win I be rated in Objective 8 and Otig.ective 9 if I do not have learners
with  disabuities,  giftedness,  and talents  (Oho-eetive  8|  and learners  ln
difficult circumstances (Objcetive 9)?

For classes  and  schools with no learners with disabilities,  giftedness,  and
talents  (Objective  8)  and  learners  in  dfficult  circumstances  (Objective  9),
teachers shall integraite into the lesson plan for the classroom observation
teaching strategies that could possibly address and respond to the leaning
needs of these types Of learners. The integration Of teaching strategies in the
lesson plan must be hi8hiiBhted and annotated.

7.  What wlu happen lf the teacher does not meet the required CroI?

A: Teachers shall get the lowest ra.ting in the rubric level.  For example,  for
Proficient Teachers, the lowest rating in the classroom observation is 3, while
for Highly FToficient the lowest rating is 4.

The  lowest  rating  would  mean  Not  observed/not  met  indicators  in  the
classroom observation

8.  What happens if my classroom observation is scheduled on a day when I
am absent due to an emergency?

A: The classroom  observation must be rescheduled  a8  soon  as  possible,
ensuring it is within the 4th Quarter tineline.

9.  If my lesson does not go as planned during the observation, can I request
a redo?

A: Classroom observation for purposes of performance evaluation cannot be
redone.  However,  non-rated and formative classroom observations through
short-period and walkthrou8h can be conducted to address gaps identified
du]ing the fun-period rated classroom observation.

10. What  lf my  observer gives  me  a  lower rating ln  the  classroom
obser`ution than I expectedTcan I appeal the score?

A: You can discuss the rating with your observer during the |Iost-observation
conference  for clarification referring to the actual performance during the
classroom observation as noted in the Observation Notes Form. Final ratings
are based on reasoned and cousensual judgment anong multiple observers
if applicable.

11.           If I receive darerent ratings from multiple observers, which one
wh be recorded?

A: Observers conduct an Inter-Observer Agreement Ekercise to finalize the
rating.

prfe5P
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12.           If  my  school  is  affected  by  a  natural  disaster,  how  will  my
classroom observations be rescheduled?

A:  Schools  may  request  for  adjustment  of the  tineline  with  Schools
Division Superintendent (SDS) approval.

4±sesstTuetut a_f Nonrclassroom Obsenlabhe Obiectbe=

13. Is the assessment of NCots done driring the post-con, or can the
rater schedule a separate date as long as it's not durfug the ysarcend?
The instructions state that NCOI8 should be rated promptly.

A:   NC0I  assessment  may  be  conducted  during  the  post-conference  or
scheduled at any time within the fourth quarter. as agreed upon by the rater
and ratee.

However, the assessment of lesson plan for Objective 2 (PPST Indica.tor 1.2.2
forProflcientTeacher)canaireadybecompletedbeforetheactualobservation,
upon the teacher's submission of the lesson plan.

Spr:bmtsstono.fMOvsn?ortfictto_

14. The    effectivity    of    guidelines    is    starting    4th    Quarter.
Can teachers show Mow (e.g., minutes of a consultative meeting with
community stakeholders) conducted in previous quarters?

For Cols I For NCOIsAnyMOVs    across    quarters
Cia.ssroom   observations   shall
be conducted in 4th quarter shall be valid and accepted

15. I)a I need to prepare a portfolio with ny Means of Verification
(MOVs) for the computation of ratings?

A: A physical portfolio for submls€ion at the odd of the School year Bhau
not  be  required.  However,  teachers  are  encouraged  to  have  their  oun
repositoryofteaching-1earningmaterials/doculnentstofacilitateaccessibinty
and resource sharing.

16. How can I  effectively document my progress for non-classroom
observable objectives?

A:   Maintain   a   personal   repository   of   teaching-l®aming   materials.
Documents are not required in a physical portfoHo but should be avanable
when needed.

17. What are the acceptaLble MOVs for teachers who trazLsforred from
one school to another mid¢chool year? Wbo validates their MOVs?

Room 102, Rizal Bulldlng, DepEd Complex, Meralco Aye., Paslg City 1600

REeteEg~®4=##de=.£e6c3#37#:#####%:%#ph Doc. Ref. Cod. DM-



A: The acceptable MOVs are contained in F`igure 7.and Fig`ire 8 of DM 017, a.
2025.

The assigned rater/a of the current school shall validate the MOVs presented
for purposes of evaluation.

Approval/signatures from the previous rater shall not be required.

18.           Should we submit physical or digital copies of MOV8? Are there
specific formats we should follow |e.g., PI)I, scarmed copies)?

A: Submission of portfolio shall not be required. Teachers shall ONI,Y present
to the rater any available relevant MOV from their daily teaching activities.
Raters shall immediately evaluate and rate the MOVs presented, then return
the document to tbe teacha.

Physical  or digital  documents  can be presented,  depending on  its  original
fomat.

9oi"puta:tion o_f. Rc.#na

19.           What  lf I  receive  an  unsatisfactory  ratingulow  can  I  in|irove
before the nelEt evaliration?

A: Use feedback from your racer, attend mentoriag and coaching sesgioqs, and
apply best teaching practices.

a_n_b_mf ss_ton o.i IPCRF

20.           Wnl our two newlyhired teachers asa|gzLed to our School just this
January 2025 be required to submit DCRF for tliis SY?

A: Yes. Per CSC MC 6, s. 2012, persormel who liave aiready met the required
minimum rating period Of 90 days in their current posifron shall be required
to accomplish and submit the IPCRF`.

21.           Are  teachers  on  maternity leave  for the  entire  duration of 4tli
Q`iarter requiired to accomplish the IPCRF?

A: No. Teachers who are on matemity leave for the entire dmratlon of 4th
Quarter shall no longer be req`Iired to submit €F.

For purposes of performance-based benefits, teachers who are on approved
leave of absence, such as matemity leave, for the entire period Of 4th quarter
shall  use  their  performance  commitment  and  ratings   obtained  in  the
immediately preceding rating period.

2gfaEP_€L
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