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CONTINUOUS IMPROVEMENT (0) PROGRAM CONDUCT OF DISTRICT ACTIVITIES· SY 2023-2024 

To: Assistant Schools Division Superintendents 

Chiefs CID and SGOD 
Schools District Supervisors/ Acting PSDSs 
Elementary and Secondary School Heads 
All Others Concerned 

1. Pursuant to Division Memo No. 079 s. 2024, this office announces the conduct of District
Continuous Improvement (Cl) activities following the schema that districts chose as per inputs
in the link provided. This year's theme:" Cl na Pundasyon Kaagapay sa Matatag na Edukasyon "

2. As per results inputted in the link, twenty-seven (27) out of 58 districts chose to do schools
validation, while thirty-one (31) will conduct the usual district Cl symposium. Both strategies will
come up with one best Cl project to represent the district during the congressional level
documents review on April 29-30, 2024, and onsite validation on May 7-9, 2024, by the Division
Cl Team.

3. Results and MOV's of both symposium and school monitoring/validation of Cl projects shall be
submitted to the Schools Division Office using the ACR template on or before April 26, 2024,
C/0 Carla Joyce Arnejo. The portfolio of the selected best Cl project shall also be submitted on

the same dates.

4. The following documents are herein attached for the guidance of everyone concerned, to wit:
• Assignment of coaches and schedule during the symposium, documents review and

onsite validation.
• Mode chosen by districts.
• Mechanics of the Cl Symposium
• Criteria for the selection of Cl best project

5. Relevant expenses such as travel, food, accommodation, materials, and other incidentals
incurred during the district symposium or monitoring/validation, documents review/portfolio

assessment, onsite validation of the top 3 projects per congressional district and division
symposium shall be charged against school/division MOOE, SEF and other local funds subject to

the usual COA auditing rules and guidelines.
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6. This Memorandum also serves as Travel Order.
7. For the guidance and compliance of all concerned.
8. Immediate dissemination of this Memorandum is directed.

�f O!w;
CASlANA P. CABERTE Pb D. CE� 

Schools Division Supcrintende� • 
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