Republic of the Philippines

Department of Education

Region VII — CENTRAL VISAYAS
SCHOOLS DIVISION OF BOHOL

Division Advisory No. ©®6 , s. 2023
March 22, 2023

In compliance witﬁ DepEd Order No. 8, s. 2013, this advisory is
issued not for endorsement per DO 28, S. 2001 but for the information of
DepEd officials, personnel/staff, as well as the concerned public.

INVITATION FOR ONLINE PUBLIC TRAINING
1. This Office disseminates Regional Advisory No. 0086, s. 2023 dated March
21, 2023 titled INVITATION FOR ONLINE PUBLIC TRAINING, contents of
which are self-explanatory.

2. For details, refer to the attached enclosure.

3. For the information of all interested and concerned parties.
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In compliance with DepEd Order (DO) No. 8, s 2013, this advisory is issued not for
endorsement per DO 28, s. 2001, but also for the information of DepEd Officials,
personnel/staff, as well as the concerned public.
Region VII
(Visit www.depedro7gov.ph)

INVITATION FOR ONLINE PUBLIC TRAINING

8 This Office is hereby disseminating the communication received from Prof. Jon del
Rosario, Managing Director of Chief Knowledge & Learning Architect-Knowledge-Able Academy
dated March 20, 2023, inviting all interested parties to join and learn from the online public
offerings via Zoom on the topics, The Evidence-based System Thinking Mindset and
Quality Primer on April 12 & 19, 2023 at 9:00 AM - 5:00 PM respectively.

2. Please see attached communication for more details.

3. Participation of interested personnel to this professional endeavor is subject to the
discretion and approval of the Schools Division Superintendents, and to the provisions of
DECS Order No. 28, s. 2001 entitled “Prohibiting the Commercialization of DECS organization
through Endorsements and Accreditation of Goods and Services”, and DepEd Order No. O,
2005 entitled “Instituting Measures to Increase Engaged Time-On-Task” and all other existing
DepEd policies, regulations, and ensuring compliance therewith.

4. For the information of all interested and concerned parties.

STJ/CAE/HRDD/MGB/jfa




3/20/23. 11:50 AM Department of Education Mail - Invitation for Online Public Training

De ' 'ED DepEd Region VIl Central Visayas <region7@deped.gov.ph>

Invitation for Online Public Training
1 message

Jon del Rosario <jgdrknowledgeableacademy@gmail.com> Mon, Mar 20, 2023 at 11:49 AM

To: region7@deped.gov.ph

T
March 20, 2023

DR. SALUSTIANO T. JIMENEZ
Regional Director

Region VII

Department of Education
Sudlon, Lahug, Cebu City

Sir/Ma'am:

Good day! We are Knowledge-Able Academy (managed by JGDR Performance Quality Management Consultancy),

an online and onsite professional learning provider on customized in-house learning interventions, courses, and
services to organizations. Please find out more about us in the attached business profile.

We would like to invite your organization to join and learn from our online public offerings via Zoom:
* The Evidence-based System Thinking Mindset
April 12, 2023 / 9am- Spm

Registration form: = ms nle/ QyN7dQ4glrdAmzuY9
* Quality Primer

April 19, 2023 / Yam-5pm

Registration form: https://forms.gie/ Td9wyuB1ZOQROss W27

Course descriptions, topics covered, registration instructions. and our contact details are found in the attached
posters.
Looking forward to your participation in these learning events.

See you there!

Be Knowledgeable! Be Knowledge-Abled!

Respectfully,
Prof. Jon del Rosario

Chief Knowledge & Learning Architect
Knowledge-Able Academy

Grace Albutro del Roscmo p Jon J. del Rosario
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The Evidence-Based System Thinking Mindset,PNG
662K

QUALITY
PRIMER

Quality Primer.PNG
626K

-J KAA Profile & Courses.pdf
480K

-3 KAA Flyer & Mechanics 2023.pdf
1373K
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3/20/23. 1151 AM The Evidence-Based System Thinking Mindset.PNG

ENCE-BASED.. '
HINKING M:tNDSET

APRIL 12, 2023

Time: Yam -5pm

A whole-day online workshop on developing the
evidence-based systemn thinking mindset for
professionals in organizations

Learning Outcomes:

* ExXpia 4 Hevidence-nased system INKING mMiNdset s and how it s used in

JANIZATIONS.

ninking in organizations.

svicle é t
o Wi - . s Evidence-Based System Thinking?
o Whatis System Thinking? e Whysuch Mindset?
What is o Svstars? *» Evidence-Based System Thinking
Systen: Boundianes > Context
r Processes
te ements > Results
NE&rdy > Impact
Analy Feedback
Fr s v Evidence
tyhe dynergy
o Whatis Evicierce? e  Chalenges & Imperatives
o Evidenceof Pedarmance * The System Perspective
[ P ce |l eve
f Y =1- =% 1o Results
I 11 s & Metri

https://imail.google.com/mail/u/0/#inbox CMfcqusledeXﬂCVDJgOrkstKOKI‘PprO|ectc>r=1&messageParltc!zo 1
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APRIL 12, 2023

Time: Yam - 5pm

@ OOIm
A whole-day online workshop on developing the
P3' 500 evidence-based system thinking mindset for
professionals in organizations

Learning Outcomes:

« Explain wihat evid
organizations.

* Apply evidence-based system thinking to actual organizations.

* Advance the use of evidence-based system thinking in organizations.

]

nce-based system thinking mindset is and how it is used in

Topics to be Covered:

¢ Whatis a Mindset? ¢« Whnatis Evidence-Based System Thinking?
s What is System Thinking? *  Why such Mindset?2
what is a System? * Evidence-Based System Thinking
o System Boundaries o Context
External-internal o Inputs
environmental SCCJI'IFNFIQ o pfOCQSSE‘S
System Elements > Results
Synergy Impact
Analysis-Synthesis > Feedback
System Principles > Evidence
System Archetypes > Synergy
e Whatis Evidence? *« Challenges & Imperatives
e Evicence of Performance * The System Perspective

Performance Levels
From Competencies to Results
Performance Narratives & Metrics

Performance Decisions & Actions

el
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APRIL 19, 2023

Time: 9am - 5pm
@ Z00m

£3.500 A whole-day online course on the fundamentals of
4 quality and quality management.

{  Learning Qutcomes:

* Descrice what quality is and its associated concepts.
+ Explair ity is mana __¢-u In organizations.
* Advance the value of a guality management system (QMS) to organizations.

Topics to be Covered:

o What is Quality? e QMS Training

» Basic Quality Concepts Foundations & Requirements

v Learning Activity: What is Quality in Your o Design & Documentation

Qrganization? o Implementation
* Whatis Quality Management?2 Documents & Records Management

* Quality Management Principles o Internal Audit

+ Evidence-Based Systern Thinking for Quality > Root Cause Analysis & Corrective
Management Actions

* Whatis a Quality Management System > Continual Improvement
(QMS)2 « Challenges & Imperatives

= Whatis Quality Assurance? » Further Training

e SO 9001: 2015 - Quality management
systems - Requirement

¢ Workshop: "To-Do List” to Correct or

Improve Quality in Your Organization

-

What is a Quality Organizction?



'.ment System

T

A 5 half-day online course on the requirements for g
quality management system (QMS) to be certified to

ISO 9001:2015.

Describe what a quality

Explain the reguirements of ISO 9001: 2015

Explain how a QMS is certified to ISO 9001: 2015.

What is Quality?2

hy Qualit
What is ISO 9001:20152
Evidence-Basea System Thinking for Quality
Manaager
What is a Quality
(QM35)2
The QMS Logic

Management System

Quality
Why Be Certifieds

Certification Structure in the Philippines
The Logic of Certification

Commitment to Certification

management system (QMS) is.

* The Requirements

o Scope
Normative References
Terms and Definitions
Context of the Organization

o Leadership
Planning
Support

> Operation

o Performance Evaluation

> Improvement

» The Need for a Certifying Registrar or

Agency

* The Consultant Option

» Next Steps

* [raining Requirements




Documentation
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A 5 half-day online workshop on designing and
documenting the quality management system (QMS)
of organizations based on I1SO 9001: 2015.

Learning Outcomes:

. Review the requirements of 1ISO 9001+ 2015.
e Explain how c QMS is certified to ISO 9001: 2015.

* Exploin how quality management system (QMS) is designed and documented.

Topics to be Covered:

o Wnats a Quaity Management System * The Logic of Certification
(QMS)2 * Workshop: Process Documentation

e  Whatis a Processe

[w]

Work Process Mapping

*» Types of Process o Work Breakdown Structure

s Process Approach > SIPOC Analysis

o  Process Fxcallence » Workshop: Correcting Processes

e  Review 01 15Q Y001: 2015 Reguirements * Workshop: Process Improvement
Scope Challenges & Imperatives

Normative References
Terms and Definitions

Contex! of the Organization

Pesrformance Evaluation

Further Training




SO 31000: 2018
‘Risk Proofing the Quality

Management System

A whole-day online course [e}

o Describe wrhat future-ready. risk proofing, and risk analysis are.

* Expiain how the risks associated with @ quality management system (QMS) are analyzed
according to IS0 31000: 2018.

* Analyze the risks involved with a QMS and strategies and actions to prepare for such risks.

Topics to be Covered:

* Wnat i a Qualily Management System (QMS) 2
+ Wnatis a Fulure-Recdy QMS?
What is Risk?

; Wit Risk Proofings
*  Risk-Bused Thinkin
« Risk Analysis

= ISO 21000: 2018 Guidelines

+  Risk Managemeant
* Prosoectve Root Cause Analysis for Risk Analysis

* Documentation & Recording

+ Challenges & Imperatives




Knowledge, Knowledge Work
& Knowledge Management

A whele-day online course on how knowledge is used
organizations as a tool to make and take comrect and be
decisions and actions and how that knowiedgeis‘ ag

Learning Outcomes:

v Descrive what knowledge and knowledge work are.

. Explair now knowladae is manage

ed in organizations.

* Advance Ine calue cf knowledge management (KM) in organizations.

Topics to be Covered:

e What is knowledne? « Creation of Knowledge: Research & Development
& KRoy T ricrmation (R&D) and Innovation

s Tox ;E Boge * What is Knowledge Work?

o K it tucl Asset of Organizations * What is Knowledge Management (KM)?

*  Why Knowleddes + Overview of KM Processes

o Knowledge Corversior + The Practice of KM

s  Kriowledae B * Republic Act (RA) 10173: Data Privacy Act of 2012
v Knowledge L ol * KM maturity Levels

e Know O el vole » Evidence-Based System Thinking for KM

2 Kasw 1 & —— * Knowledge Management System (KMS) versus

o Knowbeige R rees versus Knowledge Assets Organizational Memoary System (OMS)

e Knowledge & Performance » 15O 30401: 2018 KMS

= Knowledge & Learming e KM Audit

e  Knowledae & Chana * KM Project Management

. Kricw e & Péoie * KM Change Management

s Knov A 30y * How lo Start a KM Project

» Next Steps
» Chollenges & Imperatives

» Further Training
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Describe what a quality management system (QMS) is.
Review the requirements of ISO 9001: 2015,

Explctin o QMS s used and implemented.

Wha! ¢ >rtonmity Mean®
Periciman Ihe Process-Practice Nexus

Reviea ot 150 9001: 2015 Requirements

Review of Documented Quality Management System (QMS) & Its Processes
Implementation Challenges & Imperatives

The Neea for Audit

Corre

Contir v rovement




' Design Thinking
for Innovation
7 JUNE19 - 23, 2023

Time: 1 - 5pm

V Zoom

£10,800

A 9 half-day cnline workshop on how design thinking is used
asan approach fo create and infroduce innovations in
organizafions

it design thinking is.
esan thinking is applied in organizations,

' thinking to an actual innovative idea.

o Whiat g (e ¢ Design Thinking Process
. Wi . Tnking e o Empathizing
o Assccicled Praciices ¢ Defining
User-Centered Design (UCD) o ldeating
User Experience (UX) o Prototyping
Human Petformance Technology o Testing
nteraction > Implementing
nce Design (LXD) ¢ lterating, Collaborating & Learning
Arinropometry * Use Case
Inciusive or Universal Design o User Story
Ergononiics o Use Cases
ology o Use Case Scenarios
User Flows
Usability

* 150 56002: 2019 Innovation Management System
Guidance

+ Chalienges & Imperatives

p— * Further Training
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Knowledgeable! Be Knowledge-Abled!

KNOWLEDGE

RESOURCE
™ -‘ PROVIDER
;

,ﬁ ~ ) ].;lr!:

» Cepc velonarles 10 JGDR Performance Quality Monagement Consultancy
VAT R St Numper: 9032-5787-86. Payment can also be made through
online nking 2/ortund franster from GCash, PayMaya, and Paypal
(paypal.me/ JGDRCorsultancy)

* Emall prote wscarred copy of the payment transaction slio or deposit slip with the
compiete nome of the participant, organization or company name & webinar or
cniing Hes 1 owledgeableacademy@gmail.com

o« Wait and link invite via email

« Aller YOR

* ACCC n e ey ition form.

* The e preseniation materials are provided during the session and the
e-cel te

fance after the completion of the evaluation form.

¢wedlorefund within 5 calendar days before the date of the online
e Discounted price may be availed for repeating the course due to prolonged (4 hours or %4
{ ; wiage | nical difficulties (Internet, platform, or device). and force majeure

(typhoc orthcuake nood, fire). Arrangements are to be made with Knowledge-Able

Able Academy, please allow 10 minutes for resumption of the

line v o prolonged (4 hours or 'z day) power outage or force majeure. For
prolonuc i it tor further announcements
Mobile Number: (0917) 5772823 / (0917) 8132328
Email(s): judrknow dgeableacademy@agmail,com:
o tng@gmail.com; jgdracademe@gmail.com
- 4_)‘ LA
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Quality Pnimer.PNG

nole-day online course on the fundamentals of

quality an

d quality management.

tern (QMS) to orga

o

rizations.

Foundations & Requirements

.

Cesign & Documentation

ation

Documents & Records Man agement

=rnal Audit
R 1use Analysis & Corrective
ontinua improvement
. e s & Imperatives
¢ FurtherTraining

20 bNJIdXRCYDJgQrksx WKQKI ?projector=18messagePartld=0.2
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ACAD
KNOWLEDGE
RESOURCE
PROVIDER

Fnc..l=dgeable! Be Knowledge-Abled! &

( ¢ ls a new online & onsite knowledge resource provider (KRP) for those who
e’ eed and want their learning retained and applied.

It prov - practical courses and programs that only focus on what is essential and
impere loriearners to retain and gain the required and expected competencies and
proficienc e 'so provides application-oriented interventions and services to assure

learners « iccessrully use what they learned.

Knowledge-Able Academy is the singular source of knowledge for correct performance
and continuing performance improvement.

The Acaoomy s under the management of JGDR Performance Quality Management
Consu
[t is the mission of Knowledge-Able Academy to only provide learning courses and

services that are needed and wanted by its learners.

Its vis o b the preferred alternative destination of learning for those who
need a vant 1o supplement their learning and those who are not satisfied with
their I« ng from other providers.

= — 3 - »
: o Besnis 7 %7 Grace Albutra-del Rosario Managed By: )
| 2% is! - “vet (o “edrmalogist aws Adeenavatee Officar
-
":7 i = b JGOR 3 :::E JGDR
!.. : " \_-_-j el Management Consultan
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NAGEMENT SYSTEMS

- ORMANCE MANAGEMENT AND
GANIZATION DEVELOPMENT

ATEGIC-OPERATIONS MANAGEMENT

ENI

INST
MA

SYST

Mobile Nunm
Email(s):

Managed
£ JGDR
744 Minau

JWLEDGE MANAGEMENT AND
CANIZATIONAL LEARNING

LLITY MANAGEMENT AND ISO

'ECT MANAGEMENT

~EPRENEURSHIP AND STARTUP BUSINESS
MAN

AGEMENT

PUCTIONAL DESIGN AND EDUCATIONAL
AGEMENT

EM THINKING AND DESIGN THINKING

ber: (0917) 5772823 / (0917) 8132328
icade umail.com; jgdrconsulting@gmail.com;




